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Overview
Job title

Monitoring, Evaluation and Learning Officer.

No. of vacancies

One post.

Reports to

Programme Manager (Assam based) and Insights
Manager (UK based).

Role type

Contractor (37.5 hours/week).

Location

Assam, India (with frequent travel to tea estates across
the region).

Contract duration

Three years.

Fees

Competitive (based on skills and experience).

Rest days

ETP has a Rest Days Policy that relates to additional time
off work over and above the weekly rest periods built
into a contractor’s week-by-week work. This is viewed as
essential for the health and well-being of contractors.

Equal opportunities

ETP is committed to equal opportunities and diversity
and this commitment extends to our contractors. Women,
people from minority or diverse backgrounds and those
with disabilities are strongly encouraged to apply.

About ETP
The Ethical Tea Partnership (ETP) is a membership organisation working with tea
companies, development organisations and governments to improve the lives of tea
workers, farmers and their environment.
Our aim is to drive forward long-term, systemic change across three areas in tea
– economics, equality and environment. ETP’s work improves the progress that is
being made towards attaining the United Nation’s Sustainable Development Goals
in tea-growing regions.
Much of the world’s tea is grown in places that face significant sustainability
challenges. Our priority is to tackle the deep-rooted issues and some of the most
complex challenges that tea workers and farmers face.
As well as supporting communities on the ground with our programmes across Africa
and Asia, ETP leads the sustainability agenda through piloting business innovations
and influencing policy.
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With the support of its 50 members, including the biggest multinational companies
in the tea sector, ETP’s work to date has reached over one million people in tea
communities. We are supported through a mix of international funding from the
public and private sector, including our members, and are uniquely placed to bring
the right partnerships together to achieve our vision of a thriving, socially just and
environmentally sustainable tea sector.
The organisation is made up of small, but dedicated, expert teams across strategic
tea growing regions, including Africa and Asia, as well as a London-based secretariat.
ETP’s approach in India focuses on improving the lives of tea estate communities
through community-centric programmes, improving opportunities for women and
young people, and exploring new business models for the modern tea industry. ETP
aims to work in partnership with a range of organisations, including Indian institutions
and the Indian Government, to improve the economic, social, and environmental
conditions of the Indian tea industry.

Project background
Tea is one of the most important sectors driving the economy in Assam. As a labourintensive industry, worker-related costs can account for around half of the cost of
production. Tea communities have large populations, and, in many cases, workers
make up a small part of the resident estate population. In addition to running a tea
business, management is responsible for the provision of housing and sanitation
infrastructure as well as healthcare and education. While the demand for these
services continues to grow, tea producers are facing several challenges, such as
depressed tea prices and increasing costs of production, due to factors such as
climate change – all of which affect the profitability of the business. Adding to this are
high rates of absenteeism, low productivity, and the increasing costs of maintaining
the estate population and facilities.
Our Plantation Community Empowerment Programme (PCEP) is designed to address
societal issues in tea workers’ communities. It was launched in 2017 across four
pilot estates in Assam, India. It is a ground-breaking initiative, bringing together
tea communities and estate management to jointly resolve issues that impact both
the welfare of the community and the business, through Community Development
Fora (CDFs). The CDFs have been responsible for implementing activities to address
issues their members identified, ranging from access to identity documents, the
safety of women and girls, alcoholism to COVID relief.
The PCEP pilot phase saw many successes, along with invaluable learnings from
challenges that were faced. The biggest achievement has been the establishment
of the CDFs, that have been capacitated and brought together varied stakeholders
across the estates to identify and take action to address development challenges
prioritised by tea workers on each estate.
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As part of the project scale-up, each new garden will determine its priority areas of
action in its of Estate Development Plans (EDPs) and Organisation Development
Plans (ODPs). Overall, a more adaptive programming approach will now be adopted
to continuously monitor and learn from the rollout of CDF capacity development
activities.
Finally, the scale-up approach will provide/create more opportunities for ongoing
learning and evaluation of the processes and action plans, to identify trends,
ways of working, successful solutions to resolve issues and to bring this learning
to the national platform. A learning validation session was conducted before the
development of the project design, which fully informed the scale-up approach.

The role
This position will support and set up a comprehensive Monitoring, Evaluation and
Learning (MEL) framework that aims to support successful measurement and
documentation of complex changes.
The MEL Officer will be working hand-in-hand with the Insights Manager, PCEP
Programme Manager, PCEP Programme Officers, as well as the Community Mobilisers
and the CDF’s Monitoring Committee, to ensure that the PCEP programme generates
quality data that is used for decision-making and to demonstrate the progress and
results of our initiatives.

Key Responsibilities
Setting up systems and approaches
• Work in a participatory manner with ETP’ss Insight Manager, and the in-country
PCEP team and partners to set up the MEL systems and approaches (including
the MEL Plan, and data collection tools and systems).
• Ensure that all systems and approaches are used consistently by the different
project stakeholders.
Capacity building
• Train different members of the ETP team in using the designed data collection
tools and methods, as well as using digital data collection methods when relevant.
• Organise training and ensure handholding of the CDFs Monitoring Committee
members and the Community Mobilisers on using the project tools and methods,
as well as using digital methods when relevant.
• Develop training resource materials into a locally common language, for wider
understanding and communication.
• Conduct periodic onsite and virtual training with enumerator’s on the ethics of
data collection, when relevant and required.
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Project monitoring
• Support the team with quarterly monitoring visits (joining in-person or supporting
with planning to ensure all data collection is successfully achieved).
• Ensure that the right data is collected during the different project activities.
• Participate in team meetings and share location-specific MEL updates and
resolve gaps.
• Support the Programme Manager with quarterly and annual updates, to generate
reports to different stakeholders.
Data management
• Verify and cross-check the quality of the data reported on an ongoing basis.
• Work together with key stakeholders to collect data and ensure that the data is
of good quality.
• Ensure that data is well managed, stored, protected and used.
Accountability
• Ensure that stakeholders’, particularly estate workers’, dignity is respected
during data collection.
• Ensure that all data collection exercises are GDPR compliant, and aligned with
ETP’s responsible data management principles.
Programme evaluation
• Ensure that all project evaluation activities happen on time and are of high-quality
standards.
• Support external consultants with logistical issues, and with accessing relevant
project documents.
Communications and learning
• Support the Programme Manager with the planning of the Annual Review
workshop.
• Work with the Insight Manager and the Programme Manager to organise and
hold relevant learning events, as well as colloquiums.
• Facilitate the use of data on the project for continuous improvement.
• Work with ETP’s Communications team to ensure that communication and MEL
activities are aligned.
• Facilitate collection of case studies/stories from the field and maintain a database
of the stories, covering different aspects of the project.
• Support and facilitate the Communications team in asset gathering from the field.
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Candidate profile
Qualifications and experience
• A minimum of a Degree in Social Sciences, Rural Development, or other related
fields.
• At least five to seven years’ proven experience in monitoring and evaluation or
performance assessments.
• Experience in designing and overseeing MEL data collection and reporting for
governance/agriculture/health/food security/gender projects.
• Experience in using participatory or qualitative MEL methodologies for projects
aiming for complex changes.
• Practical experience and understanding of data analysis and operating relevant
statistical computer programmes, such as Microsoft Excel, Power BI, SPSS or
STATA.
• Experience in training stakeholders in MEL, and practical exposure to learning
and knowledge management approaches and methodologies.
Key competencies
• Display cultural sensitivity, adaptability and be results focused.
• Strong knowledge of project planning, management, monitoring and evaluation.
• Solid professional experience in monitoring and negotiation with institutional
partners, at both a national and international level.
• Good knowledge of statistical instruments adapted to the context of rural
development projects.
• Knowledge and sensitivity regarding issues related to social inclusion.
• Knowledge and experience using participatory MEL methods.
• Knowledge and experience using outcome harvesting is an asset.
• Previous experience monitoring and evaluating projects aiming for complex
changes (behaviour change, changes in policy, governance, etc.)
• Proven experience in capacity building on MEL.
• Experience in organising and holding learning events and workshops.
• Clear and convincing communicator, with excellent oral and written communication
skills.
• Empowers project beneficiaries to address their development needs; directs
partners towards available tools and promotes an open atmosphere of mutual
feedback and support.
• Proficient in Microsoft Office Software.
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How to apply
To apply, please send your maximum three-page CV, a maximum two-page covering
letter outlining your suitability for the role, and two recent references (preferably
including your most recent employer). Applications not adhering to these page limits
will not be considered.
Please send your application to info@ethicalteapartnership.org with the subject
line ‘MEL Officer – PCEP’.
If you have any questions about this role, please send them via email to
info@ethicalteapartnership.org
Please note only shortlisted candidates will be contacted.
Deadline for applications: Monday 15 August 2022. Applications will be reviewed
on a rolling basis.
Updated: July 2022.

The Green House, 244-254 Cambridge Heath Road, London, E2 9DA

+44 (0)203 488 7665

info@ethicalteapartnership.org

ethicalteapartnership.org

Ethical Tea Partnership

Ethical Tea Partnership

茶叶道德联盟 ETP

@EthicalTea

