
Quarterly report
Q2 2021
Confidential: ETP members only

Aboodi Vesakaran



Contents 
Executive Director’s foreword 02 

Thank you to our Chair, Ian Midgley 03

All programmes: at a glance 04

Programme & COVID-19 response updates 
 - Map of where we work 06
 - China 07
 - India 09
 - Indonesia   12
 - Kenya 15
 - Malawi  19
 - Rwanda 22
 - Sri Lanka 24
 - Global: Healthy diets for tea communities 29

Leading change: creating impact
 - New partnerships 31
 - UNICEF ‘Improving Lives’ Partnership – Phase III 32
 - ETP’s strategy   33
 - ETP’s gender strategy   34
 - Global Tea Coalition  35
 - Communications 36
 - Finance & Operations  37

Our mission 
The Ethical Tea Partnership (ETP) is a membership
organisation working with tea companies, development
organisations and governments to improve the lives of
tea workers, farmers and their environment.

Our aim is to drive forward long-term,
systemic change across three thematic areas in tea –
economics, equality and environment. As well as
supporting communities on the ground with our
programmes across Africa and Asia, ETP also leads the
sustainability agenda through piloting business
innovations and influencing policy.

ETP’s work improves the progress that is being made
towards attaining the United Nation’s Sustainable
Development Goals in tea-growing regions.

To fulfil our mission, ETP plays four key roles:

Implementer Convener Expert Pathfinder
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Q2 2021 02Foreword
2021 continues to show us that change is the only constant throughout this pandemic. COVID-19, spurred on 
by new variants, has had a dramatic impact on tea operations and is causing uncertainty globally. Vaccination 
programmes in many origin countries have not progressed as quickly as needed and tea communities remain 
vulnerable. 

ETP is committed to supporting workers, farmers and their families – as demonstrated by our India COVID-19 
emergency appeal. Thank you to all ETP’s members for your support during these challenging times and your 
generous contributions to the COVID-19 relief funds. 

Monitoring the local contexts in tea-producing origins, we find change aplenty. In Kenya, for example, the new Tea 
Act, reforms to the Kenya Tea Development Agency Board’s structure, and the introduction of new pricing structures 
at auction are all contributing to unprecedented disruption. In Malawi, an auction malfunction impeded transactions, 
and an unforeseen, retrospective application of taxes on tea sales is an added challenge for companies to navigate. 
Whilst in Sri Lanka, a proposed overnight night ban of agrochemical imports could dramatically threaten the yields in 
tea, which will be devastating for smallholders who rely on income from tea (although the ban is arguably better for 
the environment). In India, some stakeholders are raising issue with the failure to deliver wage increases promised 
during recent elections. Further uncertainty is also being caused by the changes planned to the Labour Code and the 
outgoing Plantation Labour Act. Throughout this global uncertainty, we track these changes and adapt our approach 
to ensure that we do our best to serve the tea communities with whom we work.

We have begun implementing the new strategy, and it’s great to see it come to life in the work that we do. We are 
excited about the challenges ahead, building on our programmes, supporting business pilots and evolving our policy 
work. 

A significant change, sadly happening imminently, is the retirement of our Chair Ian Midgley (read more on page three). 
Along with this major change, we are also reviewing ETP’s team structure and have made the following changes: 

• In the UK, we are delighted to have recruited a Head of Programmes. Starting in October 2021, Rachid Boumnijel 
joins us from Action Aid, where he is currently the Head of Humanitarian Programme Quality and Assurance. 

• Another new position based in the UK will be an Insights Manager. Joining in September 2021 from Christian 
Aid, Tiphaine Valois will support ETP to develop a monitoring, evaluation and learning framework across all our 
activities. 

• In Q4 2021 we will be hiring a Livelihoods and Gender Lead to provide technical advice to the programme teams 
on the pressing issues of incomes and equality. This is a global role; location to be confirmed.

• Finally, we are trialling a Regional Director position for Africa. Liberal Seburikoko is a senior hire who will support 
the teams in Kenya, Malawi and Rwanda on operational challenges and ensure we are on track with our strategy.

Jenny Costelloe
Executive Director

Adapting to the Volatile, Uncertain, Complex and Ambiguous (“VUCA”) times, we undertook a prioritisation exercise 
for our programmes and helped to identify less urgent work which can be delayed. I’m looking forward to sharing and 
discussing our plans with you at this year’s Members’ Strategy Day, on Wednesday 15 September. 

As we look to the next quarter, we have also been planning our engagement with COP26, which is being held in the 
UK. This provides us with an opportunity to highlight the impact of climate change on tea communities, and identify 
the steps that the global community can take to support climate action. 

The ETP team continues to make progress by expertly adapting to dynamic regional contexts, and the principles of 
our strategy keep us focused on catalysing transformational change in the sector.
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Thank you to our Chair, Ian Midgley
Earlier this year, ETP’s Chair Ian Midgley shared with me his decision to retire in September 2021. As ever with 
Ian, it was clearly a well-thought-out decision – he felt the moment was right with the new strategy confirmed; he 
wanted to spend more time travelling and with his family; he (reluctantly) felt it was “time to stop working”. I was 
not entirely surprised by his decision, but I was definitely saddened. I’ve only worked with Ian for a year, but in 
that time I’ve benefitted enormously from his insights, his experience and his commitment to ETP; the prospect 
of losing this support is somewhat unnerving.

Ian is a natural coach – indeed he is a qualified executive coach, and he deployed that skillset often with me and 
with the wider team. He is also a very entertaining orator, and our regular calls comprised advice, tea talk and a 
liberal dose of anecdotes and humour. Ian is also one of those rare breeds who can read, absorb and synthesise 
complex data with lightning speed and apparent ease. This has been hugely valuable to me as I was often 
inundated with new information. And ultimately, Ian’s appetite to understand the operating environment, coupled 
with his long-term thinking, has made him a great counsel in the strategy development process. I am hugely 
indebted to Ian for his patient guidance in my first year with ETP, and for his dedication to build the organisation 
into what it is today. 

I’m sure I am not alone as I thank Ian for his remarkable contribution to the sector and to ETP. Best wishes for a 
retirement filled with adventure and cricket!

Jenny Costelloe
Executive Director

Simon Hotchkin
ETP Vice Chair 
Head of Sustainable Development, Taylors of Harrogate

We all understood that this moment would come. Over the last ten years, ETP has undergone some quite 
transformational change – its mission, its impact in the world, its reputation and reach, its structure, and its 
ambition for the future. Throughout all that change, our Chair has been a constant. Ian has navigated ETP’s 
path with a quite extraordinary dexterity – a confidence-inspiring display of unwavering commitment, thought 
leadership, modesty and perseverance. 

I was privileged to be in the virtual room when Ian announced his forthcoming retirement to ETP’s global team. 
There was a sadness at Ian’s announcement that one might hope for, but there was something much more 
unexpected and moving, that revealed the personal impact Ian has had in nurturing and mentoring colleagues, in 
the anecdotes from friendships built during long days of travel, and in the genuine admiration for his contribution 
to the cause. Ian’s part in ETP’s journey has been profound.

We all understood that this moment would come; that moment when the irresistible forces of family, cricket and 
cycling would surpass that of the humble tea leaf… But it doesn’t make it any easier to say thank you now it’s 
here. Thank you Ian.

Ian Midgley
Chair
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Status Overview (more details in the programme updates from page seven)

CHINA
Better farming practices Significant progress ETP and Starbucks have signed an agreement outlining implementation at a demonstration plot, which will act as a model, learning 

tool and data source for a Farmer Field School programme.

Factory standards support On track ETP identified health and safety issues at two primary tea processing factories, which were quickly rectified. 

INDIA
UNICEF partnership: Improving Lives On track Amidst India’s second wave of COVID-19, the programme continues to adapt to ensure steady progress with field-level activities and 

government engagement.

Plantation Community Empowerment Programme Disrupted The Community Development Fora continue to adapt their planned activities to COVID-19 restrictions.

INDONESIA
Occupational Health and Safety Disrupted Due to increasing COVID-19 cases and the subsequent lockdown, ETP and state-owned tea company PTPN VIII agreed to 

reschedule fire safety training.

UNICEF’s Family- Friendly Policies Disrupted The technical discussion around a survey for tea producers was slightly disrupted due to UNICEF’s team leader contracting 
COVID-19, and having to take leave.

KENYA
Climate resilience for women in tea On track Although COVID-19 restrictions initially delayed implementation, all activities are now on track for the programme to end in 

October 2021.

Hotspot projects Disrupted Whilst COVID-19 restrictions have limited trainings going ahead, other projects have continued and are completed or 
nearing completion.

Workers hired by smallholders Completed The programme came to a close at the end of June 2021, having caught up with the time lost due to COVID-19 lockdowns and 
school closures.

MALAWI
Kuwala On track Whilst good progress is being made, COVID-19 restrictions are limiting the Village Savings and Loans Association groups’ potential 

and the opportunity for the field team to offer in-person support. 

Landscape pilot Completed This pilot was completed in April 2021, with the view that it will be a catalyst for a broader, multi-partner landscape programme.

SRI LANKA
Agri-digitisation Disrupted In light of proposed government guidelines around agrochemicals, the Sri Lanka Tea Board is considering using the platform for 

rapid communications with farmers.

Digital payments On track Surveys on financial services for the tea sector have been completed, and analysis is now underway. Results are due by 
September 2021.

Small tea growers Disrupted Project activities have been disrupted by lockdowns and travel restrictions due to COVID-19.

Women of Tea Disrupted Following COVID-19 disruptions, the project, due to end in March 2021, has been extended until February 2022, with approval from 
funders, The Republic of Tea.

GLOBAL 
Energy Efficiency (Indonesia & Sri Lanka) Completed Although the project was completed in Q4 2020, ETP continues to support several follow-up activities in-country.

Improving livelihoods for tea workers and farmers (Malawi & Rwanda) On track With COVID-19 restrictions easing, groups have been able to meet in Rwanda and Malawi. However, the future remains uncertain 
due to a rise in infections. 

Healthy diets for tea communities (India, Kenya & Malawi) On track After facing early implementation setbacks due to COVID-19 restrictions, the programme has now made substantial progress across 
all three countries with nutrition training and cooking demonstrations, adopting innovative training approaches. 
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Better farming practices
China

The Farmer Field School 
programme improves 
farmers’ agricultural and 
farm management practices, 
resulting in the reduced use of 
agrochemicals and greenhouse 
gas emissions, as well as better 
use of Personal Protective 
Equipment. The programme 
is currently running in 
collaboration with three primary 
producers in Yunnan, Guizhou 
and Hunan Provinces.

Starbucks is funding the set-up 
of a demonstration plot within a 
lead smallholder’s farm to serve 
as a model and learning tool 
for local farmers, and a source 
of data for the programme’s 
impact. Farming practices, 
production costs, yield and 
green leaf prices will be closely 
monitored for three years.

PROJECT SUMMARY

 ETP and Starbucks.
FUNDING PARTNERS

PROGRAMME HIGHLIGHTS IN Q2

108 farmers (37% women) took part 
in post-Spring harvest agricultural 
management training.

We celebrated the Dragon Boat Festival 
in June 2022 with an online quiz via 
ETP’s account on the web-based, 
multiple function application WeChat. 
32 farmers joined, with questions 
spanning topics covered in their Farmer 
Field School (FFS) training. 

The baseline report for sites in Hunan 
province was finalised. Results 
indicated that:
 - Farmers have limited awareness 

of the appropriate use of Personal 
Protective Equipment.

 - Farmers’ approach to pest control is 
not in line with best practice.

 - Women aged over 50 are less likely 
than their male counterparts to have 
received any formal education. 

IM

PL E M E NTE R
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In May 2021, ETP and Starbucks signed 
an agreement outlining implementation 
at the FFS demonstration plot. 
A three-way memorandum of 
understanding with the farmer hosting 
the demonstration plot, the primary 
production factory and ETP was signed 
at the end of July 2021. 

Hunan Agriculture University will partner 
with ETP to support FFS activity within 
Hunan province.

MR. LI ZENG
As a Plant Protection Officer, farmer Mr. Li Zeng (right) is responsible for supporting 
local farmers. In a Farmer Field School training session delivered by the ETP team, 
Mr. Li Zeng learnt about pruning techniques. The approach we demonstrated aims 
to increase the productivity of tea bushes and the quality of the leaf. 

Given this potential, farmers at the session were keen to trial ETP’s technical 
recommendations. In fact, Mr. Li Zeng offered to personally inform other farmers of 
the benefits of adopting these techniques. 

STATUS: SIGNIFICANT
         PROGRESS 



HEALTH & SAFETY TRAINING 
ETP’s risk assessment identified that workers at a primary processing 
factory were not offered fire extinguisher training. Addressing this concern, 
General Manager, Mr. Cui Zhaoju (left), trained factory workers on their 
proper use, including Mr. Zhu Paigui (middle) and Mr. Xiang Wenjin (right).  

By the end of the training, both workers felt confident using a fire 
extinguisher in case of an emergency – having initially assumed it would be 
too complicated to learn. 

Factory standards support 
China

PROGRAMME HIGHLIGHTS IN Q2

ETP conducted factory risk 
assessments at two primary tea 
processing factories and identified 
health and safety concerns.

The company quickly rectified the 
issues raised about the proper use 
of fire extinguishers, lack of first 
aid kits and other health and safety 
concerns. The company has since 
ensured that workers have received 
necessary training.

The assessment results will be 
communicated to the relevant ETP 
members purchasing from this 
supplier in Q3 2021.
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ETP continues to work with 
factories that are not eligible 
for certification by conducting 
internal risk assessments 
on key areas such as forced 
labour, health and safety, child 
labour, wages and working 
hours. We then monitor that the 
issues raised are rectified.

PROJECT SUMMARY

 ETP.
FUNDING PARTNERS

IM

PL E M E NTE R

STATUS: ON TRACK



Improving the lives of 
women & children in 

Assam’s tea communities
India

PROGRAMME HIGHLIGHTS IN Q2

Over 700 adolescents and 500 women 
learnt about accessing relevant social 
protection schemes – including 
maternity benefits, financial inclusion 
support and scholarships.

In collaboration with the State 
Government, ‘learning recovery 
packages’ were distributed to 50,000 
schoolchildren to address learning gaps 
due to COVID-related school closures.

Via online sessions, UNICEF sensitised 
the newly elected Assam State 
Officials on COVID-19’s impact on tea 
communities within their constituencies.

Project teams from the Assam Branch 
of the Indian Tea Association received 
natural disasters risk training, and 
developed pilot disaster management 
plans for 15 high-risk estates. Over 800 
adolescents were trained on how to 
respond to natural disasters.

Abbie Trayler-Smith/Panos
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To support the uptake of UNICEF’s 
Family-Friendly Policies, key 
stakeholders took part in orientation 
workshops outlining the concept – 
attendees included policymakers, 
government, industry, trade unions and 
civil society. 

This €2.4 million public-private 
partnership with UNICEF works 
with communities across 205 
tea estates in Assam and has 
an overall reach of 250,000 
people. We have scaled up 
the work with adolescent girls 
in our previous partnership 
to a wider range of estates, 
and to work with adolescent 
boys. The programme works 
to reduce child marriage and 
unsafe migration, to help young 
people stay in education and to 
decrease the risk of violence, 
abuse, and exploitation. The 
partnership also addresses 
health, child development and 
nutrition, water and sanitation, 
education, and responsible 
business practices.

PROJECT SUMMARY

ETP, IDH, JDE, OTG, Starbucks 
Foundation, Tata Consumer 
Products, Tata Trusts, Taylors of 
Harrogate, Tesco and Typhoo.

FUNDING PARTNERS

IM

PL E M E NTE R

STATUS: ON TRACK



Plantation Community 
Empowerment Programme 

India

PROGRAMME HIGHLIGHTS IN Q2

In collaboration with local education-
focused NGO Pratham, CDFs ran ‘Train 
the Trainer’ sessions for 21 volunteers 
on appropriate stay at home learning 
methods and materials.  

CDFs supported 240 women to form 24 
Self Help Groups (SHGs) –  as part of a 
local government initiative for women’s 
empowerment, the Assam State 
Livelihood Mission. The CDFs helped 
the women to open bank accounts, so 
that they can access credit available in 
various government schemes, and also 
organised training on bookkeeping.

Since, volunteers have engaged with 
over 500 children and their parents 
using participatory approach methods 
– to assess the children’s education 
levels and inform subsequent learning 
activities.

With COVID-19 restrictions impeding 
access to vegetable markets, one 
Community Development Forum 
(CDF) organised a cart to deliver fresh 
vegetables across the estate. 
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STATUS: DISRUPTED

The Plantation Community 
Empowerment Programme 
(PCEP) is a ground-breaking 
approach that enables tea 
communities and estate 
management to resolve issues 
that impact both the welfare 
of the community and the 
business. By establishing 
self-sustaining Community 
Development Fora (CDFs) 
at four sites, workers, 
management, estate residents, 
and the wider community work 
together to ensure shared 
understanding and ownership 
of challenges faced. Estate 
Development Plans (EDPs) are 
developed and implemented to 
resolve these issues.

PROJECT SUMMARY

ETP and Taylors of Harrogate. 
IDH (business case only).

FUNDING PARTNERS

IM

PL E M E NTE R

COVID-19 VACCINATION & TESTING 
In the wake of India’s second wave of COVID, the CDFs actively supported estate 
management to disseminate information about COVID-19 and mitigation activities. 

The initial government-organised drives to vaccinate tea communities and conduct 
mass testing had low turnouts. In response, the CDFs went door-to-door across the 
estate to explain the need for vaccinations, and dispel any myths. The CDFs also 
supported community members with the vaccine registration process, ensuring 
everyone adhered to social distancing protocols. 

The CDFs’ efforts bore fruit, with over 1,000 community members vaccinated and 
more than 200 people tested in subsequent drives.



IM

PL E M E NTE R

EMERGENCY APPEAL FUNDING 

We launched a new India 
COVID-19 Emergency Appeal to 
ETP’s membership to support our 
COVID-19 protection activities in 
Assam. Over £100,000 has been 
raised from a cross-section of 
our member companies, with one 
offering a generous matched-
funding incentive to unlock further 
donations. 

The funds raised will be put towards 
vital COVID-19 testing kits and 
Personal Protective Equipment 
across 100 estates in Assam. We 
also received a donation of 20 
oxygen concentrators, which have 
been sent to the estates’ hospitals 
serving tea communities from across 
the state. 

COVID-19 RESPONSE 
INDIA
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Occupational Health 
and Safety

Indonesia

PROGRAMME HIGHLIGHTS IN Q2

Health and Safety monitoring at 
factories and workers’ houses (in the 
gardens) demonstrated the need for 
additional fire safety training.

Discussions are underway with the 
selected tea factories, to explore 
how the training can be best 
delivered given current COVID-19 
restrictions.
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ETP has identified partners to deliver 
this training, and invited them into a 
tendering process.

A decision will be made on which 
third party partner will implement 
this training, with work due to begin 
at the end of July 2021.

ETP and state-owned tea 
company PTPTN VIII.

FUNDING PARTNERS

PROJECT SUMMARY

IM

PL E M E NTE R

STATUS: DISRUPTED

Rashid

This project aims to ensure 
improved Health and Safety 
practices across ETP member 
sites, in line with the Rainforest 
Alliance standard.  

Occupational Health and 
Safety training at tea factories 
conducted in October 2019 
indicated that in addition to 
regular monitoring, there is 
a need to conduct fire safety 
training for workers and Head 
Office staff. Based on a needs 
assessment and ETP member 
priorities, 12 factories in West 
Java have been prioritised for 
this training.

Facilitating relationships and 
project management.

ETP’S INPUT



UNICEF’s Family-
Friendly Policies

Indonesia

PROGRAMME HIGHLIGHTS IN Q2

The team has researched how the 
UNICEF Family-Friendly Policies 
(FFP) survey has been implemented 
in different industries and contexts, 
to develop this project’s entry point 
survey.

The survey will be translated and 
customised according to the current 
conditions and needs of potential 
participants. 
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ETP has included additional 
questions around the theme of 
gender equality.

The study will prioritise gardens in 
ETP members’ supply chains.

In-kind contribution (ETP and 
UNICEF).

FUNDING PARTNERS

PROJECT SUMMARY

IM

PL E M E NTE R

STATUS: DISRUPTED

Artem Beliaikin

Addressing equality issues in 
the Indonesian tea sector is a 
new activity for ETP. We will 
start our engagement work 
by exploring the potential of 
UNICEF’s Family-Friendly 
Policies (FFP) for use by the tea 
industry. The first step will be to 
survey 10 producers across 20 
sites. 

The goal of this activity is to: 
• Assess the relevance of 

FFP for the tea industry, and 
provide recommendations 
for its inclusion.

• Identify equality issues and 
recommendations for next 
steps.

• Build relationships, raise 
awareness of gender 
and equality issues, and 
establish ETP’s credibility in 
this field.

Facilitating relationships and 
project management.

ETP’S INPUT



GIZ.
FUNDING PARTNERS

With funding from German 
development agency GIZ, this 
energy efficiency programme 
was completed in Q4 2020 
and included Indonesia and 
Sri Lanka. ETP continues to 
provide ongoing follow-up with 
stakeholders. 
 
In Indonesia, the project 
supported the tea industry 
to improve their technical 
understanding of, and identify 
opportunities for, energy 
efficiency. Meanwhile in Sri 
Lanka, the project supported 
the tea sector to develop a 
carbon neutral tea strategy – 
supporting the Colombo Tea 
Trade Association’s aim for a 
carbon neutral sector. 

PROJECT SUMMARY

IM

PL E M E NTE R

Energy efficiency
Indonesia & Sri Lanka

PROGRAMME HIGHLIGHTS IN Q2
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STATUS: COMPLETED
ETP is consolidating feedback from the 
Indonesian National Plantation Research 
Unit and the national Tea Research Institute 
(TRI) to update the project’s Energy 
Efficiency Guidelines.

Indonesia

A consultancy has been shortlisted to 
work with the Ministry of Plantations to 
research the opportunities and barriers for a 
sustainable fuelwood supply for tea.

Sri Lanka

Surveys (including face-to-face visits) to 
quantify the use of fuelwood by tea estate 
residents, and the impact of using improved 
efficiency cookstoves, are 75% complete. 
The final report is due at the end of August 
2021. 

Demonstrating their endorsement, the 
TRI has requested to add their logo to the 
guidelines.

Chair of the Indonesian Tea Board, 
Rachmad Gunadi, has commended ETP for 
our work on the project and the subsequent 
guidelines.

The Sri Lankan Government’s proposed 
immediate ban on all agrochemicals will 
impact the nation’s carbon footprint, and 
also influence the Colombo Tea Trade 
Association’s roadmap for carbon neutrality.  

COVID-19 lockdowns have disrupted 
the Tea Research Institute’s ‘Precision 
Agriculture Cell’ launch and resulted in the 
temporary suspension of the project’s online 
‘Knowledge Hub’ as business priorities 
shifted.  

Kurniawan kami saputra

Facilitating relationships and 
project management.

ETP’S INPUT



Climate resilience for 
women in tea

Kenya

PROGRAMME HIGHLIGHTS IN Q2

Preparations are underway to set up 
nurseries for 50,000 trees (including 
fruit trees). 

282 (61% women) farmers received 
training on social issues,  which 
covered Gender Based Violence and 
the support mechanisms available. 
Partners were invited to join the 
sessions that focused on good 
communication at a household level 
– to ensure information was shared.

To support existing VSLA groups, 
and help establish new ones, 
Technical Extension Services 
Assistants from the four KTDA 
factories were trained on VSLA 
implementation.

We supported 196 farmers (73% 
women) to form Village Savings and 
Loan Association (VSLA) groups, 
with collective total savings of USD 
5,246. The groups’ loans are used 
to pay school fees and to start 
businesses.
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Although farmers are actively 
participating in VSLA groups, COVID 
restrictions have limited activities – 
resulting in a 16% drop in savings 
between February-May 2021.

GROW IN POLYTHENE BAGS
ESTABLISHED BY FARMERS

TEA SEEDLINGS

The Enhancing Livelihoods 
Fund (ELF) project supports 
200 tea farmers (70% women) 
in four KTDA factories to 
replant moribund teas using 
drought-tolerant tea seedlings. 
The replanted teas will build 
farmers’ resilience to climatic 
changes that have negatively 
impacted tea production. 

PROJECT SUMMARY

Unilever’s Enhancing 
Livelihoods Funds (ELF), with 
additional funding from the Ford 
Foundation and with Oxfam 
GB’s oversight. ETP and KTDA 
are implementing partners.

FUNDING PARTNERS

IM

PL E M E NTE R

STATUS: ON TRACK



Hotspot projects
Kenya

PROGRAMME HIGHLIGHTS IN Q2

Since the Makomboki health centre 
was handed over to the county 
government, the government has 
expanded the centre’s services to 
include dentistry, counselling, a 
pharmacy, a maternity ward, as well 
as HIV, TB and diabetes clinics.

Water points have been installed 
at KTDA factory Momul. This 
clean piped water improves 7,200 
community members’ hygiene. 
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Around 2,500 community members 
now bathe and wash clothes in the 
newly erected washing stations at 
KTDA factory Kapkoros. Not only 
does this reduce downstream water 
contamination, young people are 
also able to add to their incomes by 
washing cars with this water source. 

301 pluckers (72% female) at KTDA 
factory Imenti have completed 
financial literacy and nutrition 
training. Our target is to reach a total 
of 479 pluckers by August 2021. 

TRAINING AT KTDA FACTORY IMENTI 
FINANCIAL MANAGEMENT 

PLUCKERS TAKE PART IN 

135 pluckers at KTDA factory 
Mungania were trained on financial 
literacy. Factory teams are 
also identifying entrepreneurial 
pluckers to sell solar products and 
cookstoves (facilitated through a 
revolving fund).

 Taylors of Harrogate and ETP.
FUNDING PARTNERS

PROJECT SUMMARY

IM

PL E M E NTE R

STATUS: DISRUPTED

KTDA, Taylors of Harrogate and 
ETP have been working with 
five factories over the last year 
on hotspot projects that directly 
address issues identified by 
factories together with the local 
community.   These projects 
are primarily aimed to support 
workers of smallholders.

Projects include: 
• Financial literacy 

programmes aiming to 
reach 1,780 workers to 
improve finance and 
entrepreneurship skills. 

• A revolving fund for fuel-
efficient cookstoves and 
solar lighting for workers’ 
homes.  

• Improving access to water 
in the communities.

• A collaboration with 
the county government 
to provide access to a 
safe space for women, a 
maternity wing and family 
planning services.



Workers hired 
by smallholders 

Kenya

PROGRAMME HIGHLIGHTS IN Q2
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ETP, KTDA, KTDA Foundation 
and IDH.

FUNDING PARTNERS

The project aims to improve 
workers’ opportunities and 
their safety, with a focus 
on vulnerable women. 
Project activities include the 
strengthening of KTDA’s gender 
committees and reporting 
structures in tea communities. 
ETP provides training on gender 
issues, including gender-
based violence, highlights 
available reporting structures, 
and supports household 
financial management. We 
improve economic safety 
through Village Savings and 
Loans Associations, training 
on business skills and locally 
applicable income earning 
opportunities. 

PROJECT SUMMARY

IM

PL E M E NTE R

STATUS: COMPLETED

‘BODA BODA’ DRIVERS
Recognising that ‘boda boda’ (mototaxi) drivers are common perpetrators of 
Gender-Based Violence (GBV) nationally, ETP organised training to raise 414 drivers’ 
awareness on the issue. Focusing on behaviour change, the training demonstrated 
how drivers can champion women’s safety across the community. 

Reflecting on the training, one of the drivers noted: 
“I really appreciated the training on GBV. I have personally witnessed such cases, 
but I have always ignored [them] as I thought they do not concern me. I now 
appreciate that such a case can happen to my family member, and I would expect 
others to stand with me in such an eventuality. I pledge not to keep quiet in future.”

Gender committees at five factories 
developed gender and sexual 
harassment policies. 350 people 
(50% women) were trained directly 
by gender experts, and since then, 
hundreds more in the community 
have been trained by these trainees.

‘Boda boda’ (mototaxi) drivers are 
common perpetrators of Gender-
Based Violence (GBV) nationally. 
In June, ETP organised training for 
414 drivers across five factories’ 
catchment areas. The aim was to 
raise awareness of GBV issues 
within their community and highlight 
drivers’ role as champions for 
women’s safety. Drivers reported an 
increased understanding of what 
GBV is and how to respond to cases 
appropriately.

In June, 674 pluckers (73% 
women) in Village Savings and 
Loans Associations (VSLA) groups 
completed training on income-
generating activities and financial 
management. 

Following COVID-related closures, 
16 school clubs resumed activities in 
May. 910 children (52% girls) learnt 
about vegetable gardening, gender 
issues, dispute resolution and 
reporting mechanisms. 
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RESPONSE HIGHLIGHTS IN Q2

We distributed an additional 9,000 
face masks, 6,000 COVID-19 
guidance posters, and 4,840 litres of 
soap to KTDA’s factories. This was 
all funded by German development 
agency GIZ’s COVID-19 grant.

COVID-19 RESPONSE 
KENYA

As part of our ‘Workers hired by 
smallholders’ project (see page 17), 
pluckers continue to make soap for 
personal use and sale. From January 
to March 2021, they produced 548 
bars and 1,220 litres of liquid soap. 

Global Alliance for Improved Nutrition

IM

PL E M E NTE R



Kuwala
Malawi

PROGRAMME HIGHLIGHTS IN Q2

38 Village Savings and Loans 
Association groups (VSLAs) were 
established this quarter – bringing 
the total to 178 groups, with 2,662 
workers (56% women). 

205 VSLA leaders were trained in 
record keeping.

3,003 workers were trained on the 
proper use and maintenance of their 
solar lamps.
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Village Agents facilitate the 
formation of VSLAs in the 
community, and this quarter 
ETP trained 36 agents on group 
implementation.

66 VSLAs shared their savings and 
profits amongst their groups, with 
on average MWK 712,000 (GBP 639) 
distributed per group. 

Tata Consumer Products 
Limited.

FUNDING PARTNERS

The project’s objective is 
to improve the lives and 
livelihoods of tea estate 
workers at Tata Consumer 
Products Limited’s supplier 
sites in Malawi, and to support 
progress towards Living 
Wages. Project work focuses 
on establishing Village Savings 
and Loans Association groups 
(VSLAs), the distribution of solar 
lights and skills training on their 
repair and proper use to ensure 
the lights’ longevity.

PROJECT SUMMARY

IM

PL E M E NTE R

STATUS: ON TRACK

LYDIA MALEFULA
Married with three children, 36-year-old Lydia works at one of producer Eastern 
Produce Malawi’s estates. She is also the treasurer of her local Village Savings and 
Loans Association group (VSLA).  

Her group recently shared their savings and profits amongst its members, and she 
was delighted to receive double the amount she originally invested. Lydia will use 
this to buy food and essential groceries for her family. 

Lydia is excited to continue participating in this peer-to-peer scheme; especially 
now that she’s witnessed first-hand the added value it brings to her savings. 



Landscape pilot
Malawi

PROGRAMME HIGHLIGHTS IN Q2

90 farmers (in six groups) were 
trained on beekeeping management, 
harvesting and product marketing 
techniques.

85 farmers (55% women) across four 
nurseries were supported to plant 
trees, with 30,000 trees predicted to 
grow next season.

Over the course of this pilot, over 
42,700 seedlings were planted by 
over 6,800 community members.
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ETP purchased over 70% of these 
seedlings from tree nurseries 
established under our Malawi Tea 
2020 programme. Around 15% were 
procured from local community 
groups – engaging them in the tree 
planting activity. The remaining 
seedlings were sourced by the 
community at their own cost. 

To promote tree growing as a 
business, farmers were mentored by 
three local private forest owners and 
undertook business management 
training.

IDH.
FUNDING PARTNERS

This pilot addressed key 
landscape issues identified 
through a stakeholder 
engagement process led by 
IDH over the last year. It is 
envisaged that this project 
will be a ‘stepping stone’ 
to a broader, multi-partner 
landscape programme. The 
project’s goal was to arrest 
the degradation of the Mulanje 
Mountain by working with key 
stakeholders on principles that 
encourage the landscape’s 
rehabilitation. Activities 
spanned tree production, tree 
planting and beekeeping as a 
form of forest protection.

PROJECT SUMMARY

IM

PL E M E NTE R

STATUS: COMPLETED

 ENCOURAGE FOREST PROTECTION

 ON BEEKEEPING TO 
FARMERS ARE TRAINED 



Q2 2021 21

IM

PL E M E NTE R

RESPONSE HIGHLIGHTS IN Q2

ETP identified a total of 2,230 
farmers, whom we will support with 
irrigation farming and growing    their 
own kitchen gardens.

Recognising food insecurity issues, 
ETP distributed a total of 5,480 
various vegetable seeds to 2,230 
farmers. Follow-up training on how 
best to grow these new crops is 
being organised. 

425 farmers received reusable face 
masks.

COVID-19 RESPONSE
MALAWI

IN HER GARDEN
BIO-FORTIFIED BEANS

A FARMER PLANTS NUTRITIOUS, 



Improving livelihoods for 
tea workers and farmers

 Rwanda & Malawi 

PROGRAMME HIGHLIGHTS IN Q2

Q2 2021 22

ETP and GIZ have been conducting 
the programme’s mid-term review with 
stakeholders, and a presentation of the 
findings is scheduled for Q4 2021. Initial 
findings demonstrate the project’s local 
relevance, with interventions already 
achieving substantial progress.

Malawi and Rwanda

Field Officers supported 1,738 farmers 
to form 58 groups to participate in 
Farmer Field Schools, Farmer Business 
Schools and Village Savings and Loans 
Associations. COVID restrictions have 
delayed the 46 groups from Phase I’s 
graduation.

Rwanda

ETP and the National Agricultural Export 
Development Board submitted a joint 
funding bid to the Bill & Melinda Gates 
Foundation for a digital services platform 
for farmers. Whilst not successful, this 
work has strategically strengthened 
our relationship with this key in-country 
stakeholder.

Lavazza staff ‘Ambassadors’ raised funds 
to buy a cow each for 16 very low income 
tea farmers (25% women), for household 
use. The idea is for farmers to keep any 
calves and pass the cows on to other 
farmers – maximising their reach across 
the community.

GIZ, JDE, Lavazza, Marks & 
Spencer, OTG, Tata Consumer 
Products Limited and Taylors of 
Harrogate.

FUNDING PARTNERS

This is the second three-
year Strategic Alliance (STA) 
with GIZ, which scales up 
approaches to reach more 
farmers. Strategies include 
capacity building on good 
agricultural practices and 
income diversification 
through Farmer Field Schools, 
managing farms as profitable 
businesses (via Farmer 
Business Schools), and 
increasing access to loans 
(via Village Savings and Loans 
Associations). We aim to reach 
8,000 farmers across Rwanda 
and Malawi. The STA is also 
looking to develop Living Wage 
and Living Income benchmarks 
in Rwanda, and explore 
strategies to reach them.

PROJECT SUMMARY

IM

PL E M E NTE R

STATUS: ON TRACK

CREATING A NEW BUSINESS OPPORTUNITY 

RECEIVE AN ANIMAL,
RWANDAN FARMERS EACH
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RESPONSE HIGHLIGHTS IN Q2

With additional funding from 
German Development Agency GIZ, 
the Strategic Alliance (STA) will 
support farmers through nutrition, 
sanitation and hygiene awareness 
raising interventions through to mid-
2021 (see page 22).COVID-19 RESPONSE 

RWANDA
Vegetable seeds were distributed to 
farmers in all 121 of the STA’s formed 
groups and those in formation so 
that they can be food secure. 

59 litres of soap, 48,918 face 
masks and 126 digital infrared 
thermometers were distributed 
nationally to tea cooperatives, where 
needed.

The 121 Farmer Field School groups 
will also be trained on soap making 
between July and September 2021. 

IM

PL E M E NTE R

WE DISTRIBUTED
TO GROW POTATO SEEDS

FARMERS PREPARE LAND



Dialog Axiata and GSMA.
FUNDING PARTNERS

This is a two-year, £550,000 
project that will run until March 
2022. Funding comes via a 
50 per cent grant from the 
mobile technology company 
association GSMA and 50 
per cent from Sri Lankan 
mobile technology company 
Dialog Axiata. The project 
aims to improve the lives of 
400,000 farmers in Sri Lanka 
by digitising the value chain, 
strengthening climate resilience 
through online knowledge 
building and improving financial 
inclusion.

PROJECT SUMMARY

Agri-digitisation
Sri Lanka

STATUS: ON TRACK

PROGRAMME HIGHLIGHTS IN Q2

Given the proposed government ban 
on importing agrochemicals, there 
is potential for this platform to act 
as a rapid communication tool to 
advise farmers on new guidelines. 
The Sri Lanka Tea Board is currently 
considering this implementation.

IM

PL E M E NTE R

Global Alliance for Improved Nutrition
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STATUS: DISRUPTED

Facilitating relationships and 
project design.

ETP’S INPUT



International Financial 
Corporation.

FUNDING PARTNERS

ETP is helping drive forward 
and support an International 
Financial Corporation (IFC)-
funded project on digital 
wage payments. Whilst the 
technology to support digital 
wage payment in Sri Lanka 
exists, there is little uptake in 
the tea sector. This is due to the 
challenges of providing formal 
financial services in remote 
areas. In addition, the financial 
sector does not see a business 
case for reaching tea workers 
and farmers.

IFC is conducting a market 
analysis study to demonstrate 
the business case for 
implementing such a system in 
the tea sector and to report the 
possible benefits for women. 
These studies would inform 
a potential second phase of 
developing appropriate digital 
wage solutions for the tea 
community, hopefully gaining 
the financial sector’s support.

PROJECT SUMMARY

Digital payments
Sri Lanka

PROGRAMME HIGHLIGHTS IN Q2

IM

PL E M E NTE R

Nilotpal Kalita
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Analysis of the surveys on financial 
services for the tea sector is 
underway, with results tentatively 
due before September 2021.

STATUS: ON TRACK

Facilitating relationships.
ETP’S INPUT



Unilever.
FUNDING PARTNERS

ETP is supporting this project, 
which aims to maximise the 
business viability of small-
scale tea farms and improve 
farmers’ livelihoods. The project 
will develop and implement 
a Farmer Business School 
for 5,000 farmers through 25 
model farms, in collaboration 
with government agencies and 
farmer associations.

PROJECT SUMMARY

Small tea growers 
Sri Lanka

PROGRAMME HIGHLIGHTS IN Q2

COVID-19 lockdowns and travel 
restrictions have stalled progress 
with Farmer Business School 
meetings and interventions, as well 
as follow-up activities. 

The team is determining how best to 
adapt implementation.

IM

PL E M E NTE R

Himanshu Choudhary
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STATUS: DISRUPTED

Facilitating relationships and 
project design.

ETP’S INPUT



FUNDING PARTNERS

The Women of Tea Programme 
is an holistic nutrition 
improvement programme 
across six tea estates in 
Sri Lanka, funded by ETP 
member The Republic of Tea. 
This programme’s final phase 
focuses on strengthening 
six community kitchens 
established to provide nutritious 
and affordable meals to estate 
residents. The kitchens aim 
to use more produce from 
estate kitchen gardens and are 
operated by women from the 
estate community.

PROJECT SUMMARY

Women of Tea
Sri Lanka

PROGRAMME HIGHLIGHTS IN Q2

 In light of COVID-19 restrictions limiting 
activity, funding partners The Republic 
of Tea have approved extending the 
programme for a year – with the project 
now due to end in February 2022.

COVID-19 lockdowns and travel 
restrictions have limited the nutritionist 
hired for Phase IV’s work to consolidate 
existing activities, and implement these 
across other estates.

 The nutritionist has adapted to 
restrictions, and ran training via Zoom 
for 75 frontline welfare staff across 50 
estates.

IM

PL E M E NTE R
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Abbie Trayler-Smith/Panos

STATUS: DISRUPTED

The Republic of Tea and ETP. 
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IM

PL E M E NTE R

RESPONSE HIGHLIGHTS IN Q2

In May 2021, ETP convened a 
webinar with multiple stakeholders 
to determine the collaborative steps 
needed to mitigate the spread of 
COVID-19 in tea communities. 

Together with tea estate health 
officials, ETP coordinated needs 
assessments across gardens and 
facilitated approximately USD 
100,000 of donations from export 
company Dilmah Tea. Funds 
were used to distribute Personal 
Protective Equipment and upgrade 
a local hospital’s High Dependency 
Unit for COVID-19 patients. 

COVID-19 RESPONSE
SRI LANKA

Abbie Trayler-Smith/Panos

ETP and Sri Lankan mobile 
technology company Dialog Axiata 
proposed a project to the Ministry of 
Health. The concept is to use mobile 
technology to disseminate COVID-19 
related information to all 200,000 
households across Sri Lanka’s tea 
estates, and potentially all small-
scale farmers.



All implementation activities 
had to be put on hold as tea 
estates stopped all access to 
gardens due to the second 
wave of COVID-19. 

Nutrition training and remote 
cooking demonstrations were 
delivered for a further six 
estates via online meeting 
platforms. 

Prior to this, project activities 
were initiated in 11 new 
estates, totalling 30 estates 
covered so far by Phase I of 
the project. 

Healthy diets for tea communities
Malawi, India & Kenya 

PROGRAMME HIGHLIGHTS IN Q2
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Malawi 
The Kericho County 
Government and national 
Ministries of Health and 
Agriculture met with factory 
management and project 
partners four times this 
quarter, to prepare for the 
launch of activities and 
enhance ownership of 
actions. 

Kenya Assam, India 

Farmers and workers 
attended several awareness 
meetings and were split into 
smaller groups, ahead of the 
delivery of planned training 
activities. 

We will rely on 150 
community health volunteers 
to reach 260,000 community 
members through group 
training on nutrition. So far, 75 
volunteers have been trained. 

By the end of May 2021, 
farmers and workers had 
set up 812 kitchen/home 
gardens – improving their 
access to nutritious food. 

3,268 farmers have 
formed nutrition clubs. 
Farmers meet regularly 
to learn about nutrition, 
hygiene and sanitation 
activities to implement at 
home – including growing 
biofortified crops and 
cooking nutritious, locally 
sourced meals. 

Over a third of the planned 
cooking demonstrations 
have taken place, 
showcasing how to use 
locally available ingredients 
and fortified foods.

64 demonstration plots 
were established, growing 
biofortified sweet potatoes. 

A rise in COVID-19 cases 
will impact how training can 
be delivered, as groups will 
no longer be able to meet.

As part of the project, baskets 
with fortified food products 
are being distributed to 
workers. In response to 
the second wave, COVID 
preventive essentials, such 
as face masks and sanitisers, 
were added to the baskets.ETP, Unilever, Taylors, JDE, 

Ringtons, The Republic of 
Tea, Bigelow, Reginald Ames, 
Wollenhaupt and the Dutch 
Ministry of Foreign Affairs.

FUNDING PARTNERS

In partnership with the Global 
Alliance for Improved Nutrition 
(GAIN), the programme aims 
to achieve healthy diets for tea 
communities through improved 
access to, and demand for, 
nutritious foods in India, Kenya 
and Malawi. The programme 
contributes directly to SDG 2.1 
(Zero Hunger). It also supports 
other SDGs, including those on 
health and wellbeing, and water 
and sanitation. 

PROJECT SUMMARY

IM

PL E M E NTE R

STATUS: ON TRACK

Sarath P Raj



Chaitanya Rayampally

Leading change: creating impact



HIGHLIGHTS IN Q2

ActionAid
ETP has been working with ActionAid 
to develop a new programme in Kenya. 
Under the Equality pillar of ETP’s Kenya 
country plan, this pilot aims to empower tea 
communities to understand and access their 
rights, improve their livelihoods and prevent 
Gender-Based Violence.  

Focusing on women, activities will include 
improving access to services. Community 
groups will be set up and trained to better 
understand and realise their rights. The 
groups will also establish income generating 
opportunities. In line with ETP’s holistic 
approach to Equality, research will be 
undertaken to identify current gender policy 
gaps and determine how we can best 
influence change. 

ETP is in discussions with its members 
to secure funding, with a view to begin 
implementation in Q4 2021.  

EX P E RT
Better Than Cash Alliance
We are delighted to announce a new 
partnership with Better Than Cash Alliance 
(BTCA) as of May 2021. Hosted by The 
United Nations Capital Development 
Fund, BTCA is a global partnership of 77 
governments, companies, and international 
organisations that accelerates the transition 
from cash to responsible digital payments to 
help achieve the Sustainable Development 
Goals. 

Our partnership’s initial focus is on 
Rwanda, where we will conduct a 
landscape assessment of current levels of 
digitisation. This will lead to action-oriented 
recommendations, including options for 
potential pilots. Closely collaborating with 
the national government, also a member 
of the BTCA, on this piece supports our 
broader engagement strategy in Rwanda. 

Once a research partner has been selected, 
we anticipate work to start in September 
2021 – dependent on COVID-19 restrictions.

Tikwere gender programme for Malawi
ETP is planning to launch an equality 
programme in Malawi – to be called the 
“Tikwere Programme” (where tikwere means 
let’s climb or let’s excel in Chichewa). It will 
pool money from various sources, such as 
ETP members, non-members (including 
retailers) and other donors, to support 
and deliver gender focused work in tea 
producing areas of Malawi. 

The Tikwere programme will:
• Support existing women’s empowerment 

work in tea, where it is relevant and 
appropriate, such as partnering with 
the Tea Association of Malawi to deliver 
their gender work, or working with IDH’s 
Women’s Safety Accelerator Fund.

• Scale-up programmes proven to 
empower women, such as the Village 
Savings and Loans Associations.

• Identify and initiate new programmes 
that are considered necessary and 
urgent for women of tea in Malawi.

We will let ETP members know when the 
Tikwere programme is ready for investment.
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Arnold Antoo

NEW PARTNERSHIPS

EX P E RT

CO N V E N ER



HIGHLIGHTS IN Q2

UNICEF is updating its initial 
proposal to reflect feedback from 
potential funding partners, with a 
revision due in early August 2021. 
ETP will then host a workshop 
with funders and UNICEF to 
determine the need for any further 
adaptations. 

To ensure the programme better 
meets funders’ communications 
requirements, ETP is convening 
a meeting with members’ 
Communications teams and 
UNICEF. Outcomes will be 
incorporated into the proposal. 

ETP is working with interested ETP 
members and UNICEF to scope out 
a final, third phase of the Improving 
Lives programme in Assam, India 
(see page nine). Activity is planned 
to start at the beginning of October 
2021 and run for a maximum of 
three years, with a budget of USD 
1.5 to 1.8 million.

CO N V E N EREX P E RT

UNICEF 
‘IMPROVING LIVES’ 

PARTNERSHIP – 
PHASE III

ETP and UNICEF have held 
meetings and a workshop to 
explore how to better align the 
Improving Lives partnership and 
ETP’s Plantation Community 
Empowerment programme 
(PCEP, see page ten). Whilst both 
teams recognise the value of 
collaborating, implementation has 
not yet been agreed. 

ETP’s suggestion is to sign a 
memorandum of understanding 
between ETP and UNICEF at the 
PCEP upscale sites, to enable a 
mutually beneficial partnership.

Abbie Trayler-Smith/Panos
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CO N V E N ER



PATH F I N DE R

ETP’S STRATEGY

Global Alliance for Improved Nutrition
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HIGHLIGHTS IN Q2

The ETP team has shifted its focus from 
developing the strategy and country plans 
to operationalising and implementation. 
The two main areas of work have been to 
restructure the team and to introduce new, 
streamlined budgeting processes. In light of 
global COVID-19 disruptions, an additional 
short-term exercise to reduce and prioritise 
programmes was conducted.

The Finance and Operations team is leading 
a process to standardise all country budgets 
and consolidate this into a global document. 
A new approach for ETP, this will lead to a 
scalable system and more informed decision-
making in the longer term.

The recent departure of two UK-based Senior 
Programme Managers created an opportunity 
to review the ETP UK team’s roles and 
responsibilities, and consider how best to 
empower regional teams. The ETP UK team 
will provide administrative and technical 
support, whilst the regional teams will manage 
and deliver programmes and pilots. The 
appointment of a Head of Programmes, a 
Livelihoods and Gender Lead and an Insights 
Manager are part of the intention to support 
the team to implement programmes, whilst the 
appointment of an interim Regional Director 
(Africa) is a trial to invest in senior roles in the 
regions.



HIGHLIGHTS IN Q2

By the end of July 2021, the consultant 
will have produced a global approach to 
gender for ETP. In Q4 2021, the consultant 
will return to handover recommendations 
to ETP’s new Head of Programmes and 
Livelihoods and Gender Lead. We will also 
be making recommendations for how ETP 
members can adopt and enact gender-
transformative practices.

ETP appointed an independent gender 
consultant who has been working with the 
global team to review all gender-related 
activity in the sector. The consultant has 
also been evaluating ETP’s programmes 
for gender transformative elements, and 
engaging ETP’s members to gauge their 
expectations of ETP on this topic.
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Recent legal cases and media coverage 
have shone a light on gender and human 
rights abuses in the Malawi tea sector. 
Sadly, we are aware that gender issues are 
widespread throughout the global sector, 
and for a long time ETP has conducted 
work to address this issue. Recent events 
however have redoubled our efforts to focus 
on gender, in alignment with the Equality 
pillar of our strategy.

Abbie Trayler-Smith, Panos

PATH F I N DE R

ETP’S GENDER 
STRATEGY



CO N V E N ER

GLOBAL TEA COALITION

HIGHLIGHTS IN Q2

May 2021: The Global Tea Coalition (GTC) 
leadership group met to share feedback on a 
strategy for the Coalition. This meeting was 
preceded by a series of bilateral consultations 
with the CEOs and workshops with technical 
experts to define Key Performance Indicators 
for the three GTC commitment areas 
(Economics, Equality and Environment). At 
the May meeting, the CEOs expressed their 
continued support and called for the KPIs 
to be further refined, especially those for 
Economics and Living Wage.  

CEO of Camellia Plc, Tom Franks, and 
Managing Director of Taylors of Harrogate, 
Andy Brown, were approved as the inaugural 
co-chairs of GTC (representing producers 
and packers, respectively). This decision was 
in light of ETP Chair Ian Midgley’s imminent 
retirement; Ian has been acting chair of GTC 
since its inception.

July 2021: The GTC met again, and KPIs for 
each of the commitment areas were agreed. 
However, the strategy and governance 
structure for GTC remains unconfirmed.

Global Alliance for Improved Nutrition
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On behalf of the GTC, ETP has secured 
funding from German development agency 
GIZ to:
• Develop and consolidate methodologies 

and frameworks to enable baseline data 
collection and progress measurement.

• Develop a data platform.
• Create a fund to enable Public-Private-

Partnerships (PPPs) that progress the 
GTC’s KPIs. 

Final approval has been confirmed from BMZ 
(the German Federal Ministry for Economic 
Cooperation and Development), who fund GIZ. 
IDH has also committed to providing funding 
for PPPs that work towards the GTC’s KPIs. 

Initial plans to publicly launch the GTC at the 
TEAM UP conference in September 2021 have 
been postponed. Furthermore, the pandemic 
has prevented any in-person meetings. 
Turbulence across the tea producing world 
currently make it difficult to make public 
commitments, especially for producers. 
Instead, ETP and IDH will co-convene a 
meeting of the GTC CEOs in September to 
map out future activity. 



COMMUNICATIONS

HIGHLIGHTS IN Q2

We trialed a new communications approach 
for International Tea Day and saw positive 
engagement levels from ETP members 
using our digital toolkit. This activity 
included social media cards, a feature 
article on sustainability in tea, an infographic 
on our GAIN programme and hosting ‘live’ 
interviews with ETP’s Executive Director, 
Jenny Costelloe. On the day – 21st May – we 
published a report highlighting the reach of 
our Strategy 2016-2020, and held our first 
LinkedIn Live for members to ‘Join a cuppa 
with Jenny’.

ETP’s Senior Programme Manager, Anu 
Huhtisaari, joined a panel of experts for an 
online discussion, as part of Business Fights 
Poverty’s Global Summit, on enhancing the 
livelihoods of ‘Hidden Women’ in global 
smallholder value chains. The event was 
attended by over 350 people from NGOs, 
CSOs and Industry. During the discussion, 
Anu was able to highlight some of our work 
on enhancing livelihoods in Kenya.

CO N V E N ER
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Findings from an ETP environmental project 
were referenced in a recent report, Reading 
the tea leaves – Climate change and the 
British cuppa, published by Christan Aid. 
The report looked at the impacts of climate 
change on the tea sector, ahead of COP26 
being held in the UK later this year. We 
outlined ETP’s position on climate change in 
response to the Christian Aid report. 

In addition, we worked closely with ITV 
– one of the UK’s main TV stations –  to 
advise them on a story looking at climate 
change and the Kenyan tea sector. ETP’s 
Programme Manager, Jane Nyambura, 
was interviewed as a Kenyan tea farmer. 
The news feature ran on ITV’s flagship 
news programme at 10pm, with an average 
audience figure of up to 2.5 million viewers. 
A follow-up story was published on their 
website. 

ETP launched knowledge sharing webinars 
for our Innovator members, with the theme 
of ‘Putting communities first’. The event, 
which had over 21 member sign-ups, 
focused on the participatory approach in 
programmes and has resulted in a follow-up 
meeting – where we hope to share plans of 
three programmes which the Innovators can 
crowd-fund as a consortium. 

Argentina-based wholesaler Kost SA left 
ETP at the end of June, citing membership 
levies as their main reason for leaving. Their 
business has been heavily impacted over 
the last year by COVID-related restrictions. 
UK tea brand We Are Tea’s ETP membership 
was terminated at the end of July, following 
their dissolution.

UK-based loose-leaf tea specialists, the ‘Tea 
Makers of London’ joined ETP in July 2021, 
as part of their commitment to working in 
a more ethical and responsible way.  We 
currently have 48 members. 

Andy Hall



CO N V E N ER

FINANCE & 
OPERATIONS

HIGHLIGHTS IN Q2

An offer has been made and 
accepted for the new UK-based 
Head of Programmes position, a 
Senior Management Team role. 

Rachid Boumnijel is currently 
the Head of Humanitarian 
Programme Quality and 
Assurance at ActionAid UK. 
He comes with over 17 years 
of third sector experience, 
including tenures at INGOs such 
as Relief International and Care 
International. He joins in early 
October 2021, having served 
in multiple overseas positions 
as Country Director and 
Humanitarian Response Team 
Leader. 

An offer has been made and 
accepted for the new Insights 
Manager, who will specialise in 
M&E and company sourcing data 
analysis. 

Tiphaine Valois is currently 
Global MEL Advisor at Christian 
Aid, and will join ETP at the end 
of September.

Reporting to the Head of 
Programmes, she will contribute 
to developing a systematic 
monitoring framework to improve 
the qualitative and quantitative 
evidence gathered by ETP’s 
projects and programmes. She 
will also analyse ETP members’ 
sourcing footprint to ensure that 
activities are directed to the 
most appropriate areas. 

ETP is trialling a Regional 
Director role for the Africa 
region. Liberal Seburikoko has 
been contracted for four months 
until October 2021, to see how 
a decentralised senior position 
can support the teams in Kenya, 
Rwanda and Malawi.

Liberal has many years’ 
experience working at the 
policy and operational level in 
Rwanda, more broadly in Africa 
and internationally, particularly 
with UK stakeholders. He also 
has a deep understanding of 
agricultural value chains at 
micro and macro levels, which is 
invaluable to ETP’s work.

A decision about a permanent 
appointment to this role will be 
discussed by the ETP Board.

ETP is finalising its 2021-22 
annual global budget. 

One of the Finance & Operations 
team’s strategic objectives is to 
more effectively link budgets and 
resources to strategy. Therefore, 
ETP is undertaking a global, 
bottom-up exercise to present 
a broad overview of its finances 
across all sources of funding and 
all geographies. 

Concurrently, ETP is re-
evaluating its methodology for 
allocating unrestricted funds (i.e. 
the membership levy). 

Gem
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