
ETP’s Global Standard covers all the key social 
and environmental issues relevant for tea. It is 
closely linked to International Labour Organisation 
conventions and international standards, including 
those developed by the Ethical Trading Initiative and 
key certification programmes operating in the tea 
sector. 

ETP provides support to producers to facilitate 
improvements prior to independent audits taking 
place. This includes workshops on international 
standards and buyer expectations, supporting 
producer self-assessment and gap analyses and 
co-ordinating training on common issues that many 
producers are struggling with. 

Over the last 12 months the risks most frequently 
identified through our monitoring programme have 
been health and safety, environmental management 
and safe use of agrochemicals. Human resource 
management issues such as lack of policies, 
discrimination and contractual issues, particularly 
for temporary workers, are also prevalent. ETP is 
now rolling out training and support programmes to 
address these issues, as discussed overleaf.

As you will see 
from this issue of 

Talking Tea there’s 
a new and fresh 

look to the Ethical 
Tea Partnership 

which we’re proud 
to share. 

We hope all our members, tea 
producers and NGO partners agree 
that our new logo (Hand and Leaf 
symbol) and strapline, ‘Improving 
the lives of tea workers and their 
environment’, better reflect ETP’s 
work and role at the heart of tea 
sustainability. Our members’ use of 
the new identity will also be helping 
to spread the word to millions of tea 
consumers around the world.

Watch this space - over the next few 
months we’ll be updating our website 
and literature with the new identity as 
well as producing new publications 
that highlight our work and projects.
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ETP’s monitoring and 
assurance programme  
focuses improvement 
on key risks to workers 
and the environment



As well as helping to raise OHS standards in 
tea processing factories, ETP is expanding 
its work in China to improve the safe use of 
agrochemicals amongst farmers. “In many 
regions, producers using agrochemicals are 
not sufficiently aware of the risks they pose. 

As a result they are not spraying in a safe way, using appropriate protective clothing or 
disposing of used equipment safely,” says Hubert Chen, ETP Regional Manager, China.

ETP has entered into a partnership with the Tea Research Institute of the Chinese 
Academy of Agricultural Sciences (TRI), an organisation which carries out training on a 
range of issues in the tea sector, to introduce training on the safe use of agrochemicals. 
As well as conducting a baseline survey, Hubert Chen and staff from TRI attended a 
‘Train the Trainers’ session run by pesticide specialists CropLife International, where they 
learned how to store, mix and spray agrochemicals and dispose of chemical containers in 
a safe way. 

“CropLife’s highly interactive and practical training was a new approach for the Tea 
Research Institute trainers who found it a very valuable exercise,” adds Hubert. “They 
are now carrying out training with farmers in Hunan and Zhejiang provinces and we will 
be scaling up the training in China next season.” 

ETP is planning to roll out this work across Asia, with Sri Lanka the next step early in 2011.

Improving safe use  
of agrochemicals  
in China

Successful roll 
out of health and 

safety training in 
China and Indonesia

Good management of health and safety is a fundamental 
part of ETP’s Standard, since poor practice poses greater risks 

for workers, reduces the quality of the working environment and 
increases overall business risks. 

Accordingly, ETP is very pleased to report that last year’s pilot programme to 
raise occupational health and safety (OHS) standards in tea factories in China’s Hunan 
province has had markedly good results and a great deal of positive feedback. The 
programme has been expanded into five new provinces, Anhui, Zhejiang, Fujian, Guangxi 
and Yunnan. 2-day OHS courses were delivered to participant factories in those provinces 
from June to August with around 70 people taking part.

“ETP’s approach to training is different from what we’ve previously experienced. Their 
sensible analysis of potential risks, together with practical solutions, has increased 
worker safety and led to improved efficiency at a time when we face labour shortages,” 
says Mr. Peng Yanping, Workshop Supervisor. 

The Partnership is also rolling out OHS training in Indonesia, where more than half of the 
tea factories monitored during the last four years were found to have inadequate health 
and safety procedures. “We are now working with the Indonesian Ministry of Labour 
to build capacity to effectively manage OHS in the tea sector,” says Nelia Latief, ETP 
Regional Manager, Indonesia. “65 factory managers, supervisors and health and safety 
officers from 35 different factories are currently being trained in three geographic areas 
on the key health and safety issues, how to mitigate them and the appropriate action 
to take if an incident occurs. The overall aim is to equip staff with the knowledge and 
tools to make systematic improvements to health and safety procedures.”

“We are very pleased that ETP is working with us to increase health and safety 
awareness in our tea industry,” adds a Labour Inspector from the Indonesian Ministry of 
Labour. “As well as creating safer and healthier work environments, it’s also helping to 
increase productivity.”

I am delighted to be writing this 
column in our redesigned newsletter. 
The new logo is the outward reflection 
of all the changes that ETP has made 
over the last year, encapsulating the 
way that ETP works in partnership with 
a range of organisations to enable 
improvements on both social and 
environmental issues. 

Our monitoring programme continues 
to develop and we have been very 
impressed with the way that producers 
have got involved in our workshops 
and assessed their own performance 
against the ETP Standard. This 
enables our staff to provide advice 
on how to improve before the 
independent audit takes place. 

We also base our training programmes 
around the common challenges that 
producers are identifying. Over the 
past six months we have expanded 
our health and safety training from 
China into Indonesia, rolled out 
the Ethical Trading Initiative (ETI) 
discrimination and harassment 
training in Kenya and introduced 
training in safe use of agrochemicals 
in China. The agrochemicals training 
will be expanded into Sri Lanka later 
this year, as will training on wildlife 
and environment which has been 
running in India. 

I am also delighted to be able to 
report that we have raised significant 
funding to enable us to start 
responding to the challenges and 
opportunities that climate change 
will bring. Our relationships with 
certification programmes continue 
to develop and I am sure the 
strengthening co-operation will benefit 
everyone involved in the ethical 

sourcing of tea.

I have spent much of my time 
recently developing ETP’s 

new 3 year strategic 
plan and I am now 

looking forward to 
co-ordinating its 
implementation.

Sarah Roberts 

Director's  
Column

CropLife International’s instructor demonstrates the safe use of spraying equipment.

   ETP auditor highlights the  
risk of unguarded machinery



Following on from last year’s 
announcements of ETP’s collaborations 
with both Rainforest Alliance and UTZ 
CERTIFIED, ETP is now even better placed 
to help improve tea sustainability after 
entering into a new partnership with the 
Fairtrade Foundation. 

These collaborations work effectively 
because ETP’s Standard covers many of 
the key criteria of all three certification 
programmes, thus if a member wishes for 
any of their supply base to be certified and 
the producer does too, then ETP can help 
to streamline the process. 

As Sasha Courville, Executive Director of 
the ISEAL Alliance explains, “Co-operation 
amongst environmental and social 
standards systems is essential if they 
are to fulfil their potential in scaling up 
critical environmental and social impacts. 
ETP’s collaboration with independent 
third party certification programmes and 
the fact that it brings together such a 
large proportion of the tea industry gives 
it the potential to enable significant 
change in the tea sector.”

ETP now in partnership with three main Certification Programmes

In Assam, relationships between Asian 
elephants and people are fraught with 
difficulty. Elephants often cause damage 
on tea estates destroying food storage 
and housing, and in extreme cases have 
killed workers in accidental encounters. 
While many elephants suffer from loss of 
habitat and disruption to their migratory 
routes, elephants are also killed from 
being trapped in drainage ditches, violent 
retaliation, and possible effects of 
chemicals. 

With these issues in mind, earlier this 
year ETP teamed up with the Nature 
Conservation Foundation (NCF), an 
Indian research and wildlife conservation 
organisation, to hold a pilot workshop at 
the Tezpur Station Club in Assam to help 
raise awareness among tea producers on 
elephant conservation. As well as covering 
elephants’ basic habits, the workshop 
discussed the importance of allowing 
them to roam freely, keeping traditional 
migration routes clear and leaving natural 
vegetation for them to forage.

Practical information was provided on 
insurance schemes for property and crops, 
ways to help protect buildings by changing 
patterns of food and grain storage, use 
of solar power fences and early-warning 
trip wire systems, and how to react if 
elephants do enter the estate. ETP and 
NCF will be running a similar workshop in 
Sri Lanka before the end of 2010.

"Working with ETP has been very positive. 
The workshop has helped catalyse links 
between local NGOs and Assam planters 
which will hopefully help minimise 
conflicts and conserve wildlife in the 
estates in the future," says Shankar 
Raman, Scientist, NCF.

“We hope the knowledge and relevant 
information gained by those who attended 
the workshop will be passed on to 
neighbouring estates in Assam and we 
will be following it up in our monitoring,” 
concludes Ranjan Circar, ETP Regional 
Manager, India.

Assam has some of the 
last tropical wet evergreen 

rainforests that exist in 
South Asia and the Dehing 

Forests (around which many 
of Assam’s tea estates are 

situated) are home to about 
200 elephants. Numbers 

have been dramatically 
reduced as the elephants’ 

traditional migration routes 
are cut off by logging, 

agriculture, settlements, 
roads and heavy industries. 

It’s now estimated that only 
9,000 elephants remain in all 

of North East India.

ETP & Nature 
Conservation 

Foundation help to protect 
endangered asian elephants

Photo: Mr. G. C. Das, 
General Manager,  

Phulbari Tea Estate, 
McLeod Russell Group



In recent years ETP’s work has centred on capacity building 
projects aimed at improving conditions for workers. Alongside 
this, it is now starting a number of new projects with an 
environmental focus.

“One of the biggest threats to tea sustainability is climate 
change as a result of greenhouse gas emissions (GHG) from 
human activity,” says ETP’s Sarah Roberts. "Tea is a sector 
that is going to be particularly affected by the environmental 
impacts of GHG, such as rising temperatures, delayed, 
reduced and destructive rainfall and increased instances of 
pestilence and disease, all of which have major implications 
for how tea is grown. Accordingly, climate change is now 
an important part of the ETP Standard and we are forming a 
number of partnerships to assist producers to adapt to it and 
also to help them seize the opportunities it presents.”

New partnerships  
to tackle climate change

At the beginning of August 2010, ETP ran its first workshop in the 
tea growing region of Misiones, in the North East of Argentina. This 
workshop provided the opportunity to introduce the ETP Standard and 
new monitoring and producers’ support programme to producers that 
supply ETP members. Although ETP has in the past monitored tea 
estates in Argentina, the new programme marks the first time it will be 
gathering information against international labour conventions as well 
as on environmental conditions on tea estates.

“Producers were very enthusiastic about ETP’s new approach and 
are hoping that our new involvement in the region will help achieve 
progress in particular with regards to environmental issues.” says 
Céline Gilart, Programme Manager, Argentina.

ETP makes 
further 

progress in 
Argentina

Adapting to 
climate change 
impacts in Kenya
Kenya, one of the countries 
where the impact of climate 
change is already becoming 
apparent, is the location of 
ETP’s second project, a three 
year E390,000 Public-Private 
Partnership with the German 
Development Agency, GTZ. The 
first part of the project will work 
with climate change modellers 
to map the geographical impacts 
of climate change against 
the location of tea production 
in Kenya to identify which 
producers are likely to face the 
biggest challenges. The second 
phase will focus on assisting 
producers to adapt.

Reducing 
emissions and 
improving the 
bottom line  
in India
ETP’s first climate change 
work was carried out with 
First Climate India, experts 
in energy management and 
carbon finance, who conducted 
a pilot study on tea estates in 
Assam to benchmark energy 
usage, GHG emissions and 
assess alternative improvement 
options. 

“First Climate’s holistic 
approach looked at 
implementation costs, payback 
times, finance schemes and 
potential incomes from carbon 
credits and feed in tariffs, so 
that producers will not only 
improve their environmental 
performance but will also 
benefit financially too,” points 
out Ranjan Circar, ETP Regional 
Manager, India. “The pilot 
has revealed some extremely 
promising results, with 
considerable savings being 
possible and payback periods 
for some options under a year. 
ETP and First Climate will now 
build on the pilot to develop 
some focused support to the 
tea sector on improving energy 
management and reducing 
greenhouse gas emissions.”



Sri Lankan CDF’s  
improve management-  

worker relationships
ETP’s partnership 

with CARE 
International in Sri Lanka 

has focused on improving 
the relationship between estate 

managers and workers by creating 
Community Development Forums (CDFs) or 
‘mini parliaments’ on five tea estates. 

CDFs bring estate management, 
workers, trade union officials and village 
representatives together to discuss socio-
economic issues and the wellbeing of the 
estate in general. While benefits for estate 
management include increased productivity 
and a reduction of management worker 
conflicts, CDFs have also led to career 
progression opportunities for women 
and helped to alleviate alcohol related 
problems. 

Stonycliffe Estate has made significant 
progress since the CDF was introduced 
there, with the appointment of two female 

Kanganis (supervisors of a tea plucking 
team), a first for them. Moreover women 
in general are now being treated on more 
equal terms, as is highlighted by the 
increasing number of women that collect 
their own wages; once the privilege of male 
workers. 

Other initiatives developed through CDFs 
are programmes that educate workers 
about alcoholism and the problems it 
creates. On Drayton’s Estate, the Manager, 
through his association with the CDF, 
has been able to prevent the illegal sale 
of alcohol by offering such vendors fixed 
employment.

“In the past we didn’t use to talk to 
managers about problems, we took 
aggressive action. Now we’ve learned 
that it’s more effective to talk and build 
relationships with managers,” says 
Vilasamiganshan, an estate Kangani 
(supervisor) and CDF member.

In March, following a successful pilot, 
ETP and the Ethical Trading Initiative (ETI) 
began rolling out the ETI’s Supervisor 
Training Programme in the Kenyan tea 
sector. The programme, developed 
in consultation with a number of ETI 
members, trade unions and NGOs, aims 
to tackle abusive behaviour in the form of 
discrimination and harassment; two key 
areas covered by the ETP Standard that 
aren’t always readily picked up in audits. 

To date, five training workshops have led  
to the training of 75 supervisors and  
42 managers from 15 Kenya Tea 
Development Agency (KTDA) factories.  
“Although the workshops are aimed 
at both management and supervisors, 
we decided to put the emphasis on 
supervisory staff because they’re the 
ones who have direct contact with 
workers on a daily basis, and as such play 
a major part in determining how they’re 
treated,” says Joseph Wagurah, ETP 
Regional Manager, Africa, who has himself 
been trained as a trainer and is supporting 
ETI to introduce the programme to KTDA 
suppliers.  

“As well as improving supervisors’ 
overall people management skills, this 
training empowers them with the skills 
and knowledge to identify 
and address tricky 
issues such as 
discrimination and 
sexual harassment.”

Tea factories that have taken 
take part in the programme have 
reported a number of benefits to 
both business and staff: working 
conditions have improved, management 
is more effective and productivity has 
increased. “The enthusiasm expressed 
by the managers and the supervisors 
during the training demonstrates not only 
the high impact that the training has 
on the participants but also the strong 
commitment of the factory staff to the 
fair treatment of workers,” comments 
Candida Barbato, ETI Head of Capacity 
Building. ETP and ETI will be running 
further ETI training in Kenya during 2010 
and are in discussions with producer 
organisations on how the approach can be 
institutionalised.

Supervisor Training in Kenya improves working 
conditions and delivers business benefits

  CDF members answering ETP's  
self assesment questionnaire

Supervisors at an  
ETI led training workshop



The views expressed in this newsletter are not necessarily those of ETP or its Members.

Welcome Back... 
After a year off on 
maternity leave 
looking after her 
first child, ETP 
would like to 
welcome back 
Amanda Penn, 

Programme Manager, Sri Lanka and 
Indonesia. Amanda’s return is timely as 
ETP begins to roll out a project aimed at 
improving quality and quantity of yield for 
Indonesian Smallholders. She will also 
be coordinating a variety of workshops in 
conjunction with Nelia Latief, ETP Regional 
Manager, Indonesia and Dushy Perera, 
Regional Manager, Sri Lanka.  

and Welcome
Welcome to Jon 
Copping who joined 
ETP in January as 
Communication 
Manager.  Jon is 
responsible for 
developing ETP’s 

communication strategy, overseeing all 
communications and actively promoting 
the organisation to new audiences. Jon 
has a BSc in Environmental Science, a 
Marketing MA and over 5 years’ marketing 
experience. He enthuses. “I was really 
keen to work for an organisation that 
had a strong environmental remit so that 
I could combine both my degrees - ETP 
definitely ticks that box.” 

Planning  
for the next 

three years…
A tea warehouse at the Docklands Museum in London provided 
an inspirational venue for ETP’s two-day strategic meeting in 
May. Member companies, ETP staff and representatives from our 
partner organisations flew in from across the globe to reflect on 
the past year and plan the next three. 

Martin Cooke’s (Deputy Director, Ethical Trading Initiative) 
reflection on the key trends in ethical trade also neatly summed 
up ETP’s own evolution. He commented, “Strategies to promote 
better working conditions in the supply base will rely less on 
auditing of suppliers and more on building their capacity to 
demonstrate improvements through rewarding good employment 
practices, training and tools and collaborative industry-wide 
approaches.” ETP has built on the discussions at that meeting  
to develop its three year strategy which is currently being signed 
off by the Board.
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