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moves strongly 
into 2009
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The Ethical Tea Partnership (ETP) is alive, 
in good health and continuing to develop 
to refl ect the needs of the 21 members, 
who are working together to ensure that 
their tea is sourced from ethically responsible 
producers. I am delighted to welcome 
Chapple’s Teahouse as a new member.
As well as continuing follow-up monitoring 
visits, over the last six months we’ve carried 
out an intensive round of producer briefi ngs 
in different tea producing regions, to explain 
ETP’s evolution and why it is so important 
for producers to continue to take part in the 
initiative.
As well as visiting Sri Lankan producers in 
September and Indonesian producers in 

October, as we go to press we’re meeting 
with Kenyan, Malawian, Rwandan and 
Indian producers and tea associations.  
In January/February, we 
re-visit producers in Tanzania, before 
going on to expand our initiative in 
Uganda and Burundi.

Everywhere, response has been 
encouraging. Producers have become 
confused by the proliferation of 
certifi cation schemes such as Rainforest 
Alliance, UTZ Certifi ed and Fairtrade, and 
have appreciated our reassurance that 
ETP will not be duplicating monitoring, 
often referred to by producers as “audit 
fatigue”.   

We’ve explained the areas we’ll be 
concentrating on: working closely with 
producers to identify needs and challenges; 
moving away from grading towards Key 
Performance Indicators (KPIs), and putting 
the accent on facilitating projects that support 
producers.
With the environment now high on everyone’s 
agendas, particularly the end consumer of tea, 
producers have also understood ETP’s need to 
include an environmental component. 

Regional Managers’ role is key
One of the things that will make the difference 
is the very active role our Regional Managers 
will be taking. They will visit the ETP identifi ed 
producers to explain the changes in person, 
guide them in the completion of our new 
self-assessment questionnaires and help 
them fi nd ways to tackle any issues that arise.   
This year we’ve put a great deal of effort into 
strengthening our network and are 

pleased to have appointed our fi fth Regional 
Manager, Nelia Latief, in Indonesia.  You can 
read about the Regional Managers’ work 
inside this newsletter.

Quality and consistency of 
tea matters
The ETP members are fully committed to the 
on-going evolution of the ETP programme. 
They continue to stress that it is the quality 
and consistency of the tea that matters and 
that this is the only sustainable route to 
better returns for producers. The quality of 
Sri Lankan tea has recently been recognised 
in a competition organised by the US Tea 
Association and I’m delighted to report that 
the vast majority of the prize winners are 
participating ETP producers. In the Charity 
auction that followed these awards ETP 
donated US$1000 to the Tsunami Education 
Fund in recognition of the participation of the 
Sri Lankan producers. 
As ever there will be more challenges ahead 
and I fully recognise that there is still a lot of 
work to do but I am confi dent that the strategy 
the ETP is implementing is the correct one 
for a sustainable tea industry that fulfi ls the 
requirements from “bush to cup”.   
Through our Regional Managers' visits, and 
our own, we hope to be in touch next year 
with as many ETP participating producers and 
other stakeholders as possible.  But if you 
have a question or comment, do contact us 
through the addresses overleaf or through our 
website, www.ethicalteapartnership.org.”

Norman Kelly at the CARE/ETP launch in Colombo
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Specialty 
Tea Awards 
The vast majority of the prizewinners in the 
2007 US Tea Association Specialty Tea 
Awards are also taking part in ETP. Gerry 
Vandergrift of the Metropolitan Tea Company, 
an ETP member and judge of the competition, 
is adamant that there must be an ethical 
dimension in assessing tea sources, “For us, 
a social contract is simply ‘de rigueur’,” he 
says. “Specialty tea consumers are particularly 
aware of ethical issues; they are willing to 
pay a better price for their tea and expect 
manufacturers 
to have a social 
ethos that is 
inclusive of 
everyone in their 
supply chain.”  

Pictured above, 
Sri Lankan estates publicise their 
participation in initiative in the Colombo 
auction catalogue, a development 
ETP members look forward to in other 
regions.  Anselm Perera, Managing 
Director of Euro Scan Exports Pvt Ltd/
Mlesna, believes participation should 
be seriously considered by producing 
nations. “Consumers in developed 
countries are increasingly focusing 
their attention on corporate social 
responsibility and, when buying from 
developing nations, look for products 
that clearly show ethical sourcing.  In 
order to fulfi ll this requirement, buyers 
essentially focus their attention to 
ethical sourcing of products.” 



ETP is participating in an exciting 
partnership with CARE International.  
The project, supported by the EC, will 
facilitate estate-based initiatives in Sri 
Lanka that address issues including 
worker welfare, healthcare, education 
and housing. 
CARE’s ‘Plantation Community 
Empowerment Project,’ launched in 
Colombo in September 2008, involves 
working with 13 estates (all taking part in 
ETP’s initiative) to develop Community 
Development Forums (CDFs), mini 
parliaments that bring workers in 
and around the estate together with 
management so that everyone can 
be involved in decision-making about 
issues that affect the whole community.  
As well as improving interaction 
between workers and management, 
CDFs are also a platform for the 
community to receive additional skills 
training, such as household budgeting 
and income generation. Forty percent of 
CDF members are women, giving them 
a unique opportunity to engage and 
drive community projects. 
“ETP will be working closely with CARE 
on fi ve of the 13 estates: Campion, 
Bogawantalawa, Norwood, Stonycliff 
and Bogawana, exploring how well our 
self-assessment questionnaire works 
and the training required to deliver 
it,” says ETP Monitoring Programme 
Manager Amanda Penn. “The fi rst four 
estates do not yet have CDFs and these 
will be formed by CARE during the fi rst 
phase of the project. Bogawana has a 

functioning CDF so we are working with 
this CDF initially to implement the self-
assessment.”
“CARE’s training in communication 
helps CDF members articulate their 
demands better and has increased 
workers’ understanding of the 
challenges faced by management. As a 
model, the CDF has incredible potential 
for confl ict resolution on tea estates,” 
adds Cristina Talens of ETP Member 
Bettys & Taylors of Harrogate, who 
joined the team in Sri Lanka for the 
launch. 
“This valuable project has the potential 
to take us from a point where we identify 
workers’ problems, to a point where we 
can address workers’ problems. Our 
work with CARE is an example of how 
we believe we can support producers 
and tea communities going forward 
and so far has been well received by 
the growers themselves,” Cristina 
concludes.

ETP is participating in an exciting 
partnership with CARE International. 
The project, supported by the EC, will 
facilitate estate-based initiatives in Sri 
LaLaLanknknkaaa thththatatat aa addddddrereressssss ii issssssueueuesss inininclclcludududinininggg
worker welfare, healthcare, education
and housing.
CACARERE’’s ‘ ‘PlPlanta ition C Commu inity 
EmEmpopoweermene t PrProjojecect,,’ lalaunu chcheded i in 
CCollo bmbo iin S Septe bmber 2 2000088, i invnv lollveves s 
woworkrkiningg wiwithth 1 133 esestatatetess (a(allll t takakinninnggg g papapapartrtrtrt ii iin nn  
ETETP’s s iinititiiaatitivee))) ttoo d ddeve lele opop C CCommommumumuu inininittytytyyy
Deevevelolopmpmp enentt FoForurumsms ( ((CDCDFsFs),),), mm mininini ii 
paparlrliaiamementntss ththatat b briringng w wororkekersrs i innn 

fuuunctionnning CDF sososo we are working with
thhhis CDDDF initiallylyly t to implement the selfff-
aasa ses ssss mem ntnt.”.
““C“C““ ARAREE’E’E s s trrrt aaia niningng in n cooococ mmmmmununnniciccatattatioioioioon nn n n 
hheehhh lplps s CDCDCCDCDCDCCDCC FFF F memembmbmbbbmbbberererereerrsss ss ara tittititiiticucucccucuculalalalallaate theheheheeheh iiriiii  
dededemamamaaandnnndndndss s bebebeebebeeeeetttttttttttttttereree  aaaandndndndnd h h asassss iiiincnncncrererereassedededededd  
woorkrkerers’s’’’ uuuunnndnddnndererersttstananananandidinggggng o ooo oof ffff thhhhtheeeee 
chhala lenggggeesee  faced bby managemeentntntt. . AsAsAs a a 
momom dedell,,, t t thehehe CC CC CDFFDFDFDF hhhh hasasasaas ii incncnncrerereedididid blbllble eee popopopopopoteteteteteeeeeentntntntntntntntttnttn iaiaiaiaiaiaiaiaiaiaiaial llllllllllll
fofforr r cocoonnflnn  ict ressololutioi n onn tea eeeeestststststtsttstatatatatatataaaa ese ,”,,
adaddsdss  C C iririststs inina a TaTTaleel nss ooff f ETETTTTTETTPP PPPPPP MeMeMeMeMeMeeMeMeMeMembmbmbmbmbmbmbmbbbmbmbmbbmbmbbeererererererererererererererererer  
BeBeBeettttttttttyyysysyy && && T Tayyayayloloorsrsr o off HaHaHaarrrrrrrrrrrrrrrrrrogoooogogoogatatatee,e  wwwhohohoho 
jojoooinnnnninniinneedeedededdddddd t t t t thehehehe tttt tteeaeaeeaammm m ininin SS SSSSSSririririririrriii LLLL Lanananananaankakaaaakakakaaa ffffff f fforoororoor t ttt tttttthehehehehehheheheheheheheeeh  
llalllallaauuuunununuunnunuuu chchchchchchchch. 

“If your estate is already being professionally audited for another 
ethical or sustainability initiative, let us know!  We may be able to 
include you in ETP without the need for a separate audit.” 

ETP/CARE International Project

The Bogawana estate CDF enabled Shanmuga 
Priya to learn about household budgeting.

Norman Kelly explains the benefi ts of ETP 
to estate managers involved in the project.

Crèche facilities organised by a CDF

Regional Manager for Indonesia 
and Papua New Guinea

Welcome to Nelia Latief 
who joined us in September.  
Nelia is responsible for the 
network of tea producers 
that stretches across the 
islands of Java, Sumatra 
and Papua New Guinea. Her 

career has included managing development 
projects across Eastern Indonesia for the US 
Department of Agriculture 
and UNHCR. 
Nelia is now going through 
an intensive training 
programme to learn 
about ETP and about tea 
production before she starts 
working directly with tea 
estates.  Initially, she’ll be 
focusing on helping producers 
complete the Partnership’s 
self assessment questionnaire.  

Right, a leafl et about ETP, and what it 
means to tea producers, retailers and 
consumers, has been translated into 
Bahasa Indonesian.
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In October, Norman Kelly and Nelia Latief met local agents including 
Elink Schuurman, and also spoke to representatives of the Indonesian 
Tea Board, Tea Association, and Tea Farmers’ Association (pictured 
below). “This was an invaluable opportunity for us to introduce Nelia 
to producers and talk about the value of taking part in ETP and how 
we can help reduce ‘audit fatigue’,” says Norman.



China Update
2008 has been a busy 
year for Hubert Chen, 
ETP’s Far East Regional 
Manager. Working with 
local partners Impactt 
and Business for Social 
Responsibility (BSR), over 

30 key tea production sites in China have 
been visited to assess producers needs.  
“Our approach in China has been different 
from ETP’s traditional monitoring approach 
in other countries” explains Hubert. “In 
June and July, BSR and ETP carried out 
detailed benchmarking assessments in 10 
factories across six provinces. Although 
we interviewed workers and managers, 
toured factories and tea gardens, it was 
not an ‘audit approach’: our aim was 
to understand local practices and the 
feasibility of implementing ETP’s code. 

We emphasized this heavily during each 
factory visit – and were pleased to fi nd 
that, with a few exceptions, factories were 
open to sharing both their challenges and 
successes.”
“Overall, we found few factory managers 
had a good understanding of corporate 
social responsibility and their role in it, and 
there is a particular demand for education 
around tactical issues such as health and 
safety, fi re safety, chemical handling, good 
recordkeeping and creating a safe working 
environment. Our response will be to build 
the business case with local producers, not 
just ‘why they should do it’ but ‘how they 
should do it’ in a way that adds real value to 
their business.”  
By September, Hubert had extended the 
assessment to selected producers in the 
provinces of Hubei, Hunan, Zhejiang, 
Fujian, Jiangxi, Anhui, Yunnan, Guangxi 
and Hainan. The next phase of his work will 
be to begin to support local producers to 
implement best practice in their operation.  

ETI’s ‘Training the 
Trainers’ supports 
Kenyan producers

In September, Joseph 
Wagurah, ETP’s African 
Regional Manager, 
took part in the pilot of 
an innovative two-day 
‘Training the Trainers’ 
course. Developed and 
sponsored by the Ethical 

Trading Initiative (ETI), it aims to build 
farm supervisors’ skills in understanding 
workers’ rights and responsibilities, 
promoting a culture of respect in the 
workplace and managing challenging 
issues such as sexual harassment 
and discrimination. “Similar issues are 
sometimes raised during monitoring 
visits so this type of training will be very 
valuable for us to offer in the case of 
non-conformances,” says Wagurah. 

Initially ETI have trained 54 supervisors in 
Kenya. The course and the accompanying 
materials are being fi nalised before 
the launch of the programme, which is 
planned for April 2009.

Hubert Chen (left) talks to tea growers. To 
reach the greatest number of stakeholders 
across China’s vast tea producing regions, 
Hubert works part of the week from ETP’s 
new offi ce in the British China Business 
Council offi ces in Shenzhen, and part of 
the week from Guangzhou.

ETP’s fi rst Seminar in China in October 
2007 put the accent on health and safety.  
Attended by Twinings’ Rupert Byerley and 
local suppliers to ETP members, it was 
co-sponsored by the Hunan Tea Co Ltd.  

Wagurah on the ‘Training the Trainers’ course.

Tea producers discuss the benefi ts ETP can bring in 
China. “Each province has different social-economic 
development features and tea production models, 
but there is a common motive amongst producers for 
adopting socially responsible production methods,” 
says Hubert Chen. 

Norman Kelly recently met members of the Tea Association of Malawi 
to discuss progress.  “For some estates, ETP compliance is a lengthy 
and continuous process rather than an overnight change, and we are 
dedicated to working with producers 
to help them along this journey,” 
he said. Stephen Mullan, the 
Association’s Chairman and MD 
of Namingomba Tea Estates 
(extreme right of picture) 
commented that “Malawian 
tea producers are grateful to 
the Partnership for introducing 
us to the requirements for 
ethical sourcing and for 
having the patience to allow 
us to comply as soon as we 
were able to do so.”  
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ETP congratulates Malawi 
Tea Association on progress

ETP's Sri Lankan Regional Manager 
Dushy Perera, and Norman Kelly were 
invited to meet Dr. Peter Hayes, the 
British High Commissioner to Sri Lanka 
(centre of picture). Dr. Hayes, who has 
visited tea plantations, is very supportive 
of ETP's work.
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Since Ranjan Circar joined the 
Ethical Tea Partnership a year 
ago, he’s been bringing a sense 
of renewed vigour to ETP’s 
activities in India and re-building 
relationships with producers.   
“There was a sense of half 

hearted involvement, created more by a basic 
lack of knowledge on the part of some of the 
smaller producers and by communication gaps 
between the ETP Secretariat in the UK offi ce 
and the estates,” he says. “As soon as I started 
visiting producer offi ces at Kolkata the reactions 
were “...Now at last we have a face to the ETP...” 
….and “Now there is somebody from the ETP 
who can convey the Indian plantations’ point of 
view to the Secretariat ..”
One of Ranjan’s objectives has been to follow 
up those estates silent about their remediation 
plans: between 75 to 100 estates have 
been contacted to discuss and further the 
programme. “ETP was communicating via email 
or phone, so the ‘silence’ sometimes resulted 
from changes in email addresses or phone 
numbers. “Impetus had almost been lost, but 
now these estates have a renewed sense of 
participation and are communicating what they 
are doing,” he says.
Ranjan, who has 28 years experience within the 
tea industry and expertise in labour relations 
and trade unions in the plantation sector also 
conducted a producer consultation exercise 
to obtain views on ETP, which he has fed back 

to the Secretariat. “We’ve taken careful note 
of these views and have used them to help us 
develop our monitoring programme in India 
going forward,” he adds.

ETP plans facilitation project 
with Indian Tea Association
India is the main focus of ETP’s activities 
in December, when Norman Kelly and 
Ranjan Circar will meet with producers 
and the key trade bodies to go over 
the new ETP programme in detail 
and answer any questions.   
Norman and Ranjan will also 
be continuing discussions with 
the Indian Tea Association 
on a new project to promote 
water, hygiene and sanitation 
facilities in tea plantations in 
Assam, to which UNICEF 
have committed their 
technical expertise.

Monitoring to begin 
in Darjeeling
Darjeeling is the next 
region to be included 
in the ETP initiative 
and Norman’s visit will 
also include meetings 
with local producer 
and producer groups.

Strengthening relationships with Indian producers

Many congratulations to 
Heleen Bulckens, ETP’s 
Monitoring Programme 
Manager for India, China, 
Zimbabwe and Malawi, 
who has given birth to 
a beautiful son, Yasper.  
Heleen is on maternity 
leave until April 2009 
and in the meantime her 
role is being fi lled by 
Céline Gilart, pictured 

right. Céline gained experience on labour 
standards and global 
supply chain issues through 
a recent internship at 
Sedex. She has an MSc in 
International Cooperation 
and Development from 
the Bordeaux Institute of 
Political Studies.

Indian Regional Manager Ranjan 
Circar (left) with Joan Clemence, one of 
PwC’s Indian monitors, and centre, Mr. 
Vaidyan, Manager of Conoor Tea Estate. 
“Shadowing the monitors has helped 
me understand the problems faced and 
voiced by the producers, and I’ve been 
able to bring clarity and perspective to 
many day to day issues that were not 
being understood by the monitors,” 
Ranjan says.  

The views expressed in this newsletter are not 
necessarily those of ETP or its members.

Contact us: 
producers@ethicalteapartnership.org

members

ETP Operations 
Manager Julia Kilbourne 
has been helping to 
develop the Local 
Resources Network 
(LRN), a web-based 
portal that aims to 
“Improve Labour 
Conditions by Working 
Together”.  
LRN links companies 
sourcing from 
developing countries who are interested in 
improving labour practices in their supply 
chains with ‘Local Resources’, in-country-
based individuals or organisations including 
NGOs, Trade Unions, auditors, social scientists, 
or charities who have expertise in issues such 
as child labour or workplace remediation.  

“As well as improving 
communication and 
sharing information 
and learning, LRN 
provides a showcase 
for Local Resources 
to demonstrate their 
capabilities and 
expertise to a wider 
audience”, adds Julia.  
Along with ETP, founder 
members include Marks 

& Spencer, Tesco and NGOs such as Africa 
Now, Oxfam and Traidcraft.
LRN is a members-only network; to join, see 
http://localresourcesnetwork.yourmembership.
com.  Membership is free for ‘Local Resources’ 
(individuals and organisations based in-country 
and without international offi ces).
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