
“If partnership with producers is vital 
to the Ethical Tea Partnership’s success, 
so is the support and involvement of the 
wider tea trade,” says Katy Tubb, the 
Partnership’s Chairman.

To get an idea of how tea brokers view 
our work, we talked to Roeland Stomp, 
Managing Director of tea brokers Elink 
Schuurman (Thee) B.V. The company, 
which has been trading tea since 1796, 
is based in Rotterdam. It has offi ces in 
Indonesia where it is the No 2 tea broker, 
buying every week at auction for many of 
the major tea packing companies.

“The Ethical Tea Partnership is becoming 
an increasingly important organisation,” 
says Roeland. “It’s the only generic tea 
organisation of its kind supported by the 
major tea packers. Many of our buyers 
are now asking us to provide proof that 
the tea we buy comes from estates that 
are covered, so it’s in our own interest to 
fi nd out what’s going on and to get the 
message across that Indonesian producers 
who are not taking part may well lose some 
valuable buyers.”

Roeland is on the phone daily to his 
Indonesian contacts and the Partnership is 
one of the regular topics of conversation:  
is the producer taking part, have they 
enrolled in the programme by returning 
their questionnaire and are they 
maintaining contact to follow 
up any improvements 
needed?
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“In fact most of the questions are not likely 
to present a problem. What we try to explain 
is that producers should not see ETP as an 
attack on what they do but a confi rmation 
of what is going on and a useful way to get 
new ideas,” he adds.

“Being based in The Netherlands, we see 
another benefi t in the Partnership. Ethical 
sourcing is a hot topic here with consumers 
and NGOs and there are often negative 
articles in the press or on the internet. We 
believe the tea industry is trying to do a lot 
to improve the welfare of workers, and we 
think ETP will help us to get over a more 
positive view. 

I’m behind the Ethical Tea Partnership 
because if it helps packers and producers 
alike it can only be good for the tea 
industry,” Roeland concludes. 

A view from 
the Tea Trade

The Ethical Tea Partnership (ETP) 
continues to make its mark. Over the last 
six months, there’s been a signifi cant 
increase in producer engagement, 
particularly in terms of improvements 
made, with over 150 estates having sent in 
updates on their progress.  

Improvements have been made in relation 
to fi re safety and machines in factories, 
and to drinking water and toilet facilities.  
Additional crèches have been built, and 
programmes to improve electricity supplies 
and roofi ng have begun.  A number of 
issues in relation to the payment of wages, 
overtime, gratuity and pensions have also 
been addressed.

Welcome to our third 
newsletter. We’ve 
lots to report on 
since our last issue, 
including the pilot of 
our new approach to 
monitoring, and the 
development of our new 
network of in-country 
Regional Managers. 
You can read about 
both inside.

Pictures show positive changes that producers working 
with ETP are starting to make on estates in Indonesia.
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Evolving the Regional 
Manager Programme
Following the appointment of Joseph Wagurah as 
our first Regional Manager in East Africa, the Ethical Tea 
Partnership is now committed to appointing Regional 
Managers based in other key tea producing regions. 

“We’ve recognised that developing a Regional Manager 
network is a vital step for the Partnership in building trust and 
influence and improving communications with tea producers,” 
says Julia Kilbourne, who is responsible for the Regional 
Manager programme.

“Regional Managers act as our hub at local level, developing 
pragmatic and dynamic partnerships among tea producers, 
social monitors and other key stakeholders. Wagurah’s 
appointment has delivered many benefits in terms of 
improved communication with producers in Kenya and 
Malawi and ETP Members worldwide. 

We’ve also clarified the skills and experience we are looking 
for in relation to our Regional Manager vacancies: someone 
like Joseph Wagurah, an agricultural sector professional with 
Corporate Social Responsibility (CSR) experience who has 
excellent communication skills and is capable of delivering 
effective and practical solutions to complex and sensitive 
issues.”

REGIONAL 
MANAGER 
NETWORK

“ETP’s tracking process helps 
us to follow up every estate that our 
Members buy from and communicate 
effectively with them,” explains Monitoring 
Programme Manager Lisa Clark. “It also 
affects how our Members, and their 
buying agents, buy tea. If, following 
repeated correspondence and efforts by 
our Members and their buyers, producers 
decide not to work with ETP, we advise 
that these estates should be removed 
from their buying lists.  In 2006 this 
happened to over 150 estates. For these 
producers, it means that ETP Members 
stop buying their tea. Although this may 
seem harsh, it’s only fair to the majority of 
producers that are working with us, and 
means that Members’ buyers focus their 
buying towards them instead,” she adds.

ETP is pleased to welcome Dushyantha 
Perera, our new Regional Manager for 
Sri Lanka.  Dushy (pictured above), who 
is based in Colombo, has been working 
with the tea industry for the last 35 years.  
A Fellow of the Institute of Plantation 
Management (FIPM), he has been a tea 
planter, plantation administrator and most 
recently a consultant/advisor. He’s worked 
for over 30 years in Sri Lanka and has also 
spent time in Indonesia and Rwanda.   

“Dushy has a wealth of experience in tea 
and a good understanding of the challenges 
that face the Sri Lankan tea industry in 
responding to the changing demands of 
today’s consumer,” says the Partnership’s 
Executive Director Gavin Bailey. 

Dushy takes over from Niraj de Mel. “We 
would like to thank Niraj for his hard work 
for ETP,” adds Gavin.  “In particular, he has 
helped us to build some important bridges 
with the key players in the Sri Lankan 
industry.” 

Dushy Perera can be contacted at 
+94 11 2817793 or by e-mail: dushy.
perera@ethicalteapartnership.org

The Ethical Tea Partnership has two 
Regional Managers already in place and 
plans are underway to expand the network 
to cover other key tea-producing regions 
during the next 12 months.  

ETP’s existing Regional Managers are:
■   Africa – Joseph Wagurah currently 

covering Kenya, Tanzania, Malawi 
and Zimbabwe.

■  Sri Lanka - Dushy Perera.

ETP has vacancies for Regional 
Managers in:
■   North India:  covering Assam, 

Bangladesh, Darjeeling, Sikkim 
and Nepal.  

■   South India: covering Tamil Nadu 
and Kerala

■  Indonesia, Papua New Guinea
■  China, Taiwan and Vietnam
■   Latin America: covering Argentina 

and Brazil

If you are interested in applying 
for one of these new posts please 
contact Julia Kilbourne (julia.
kilbourne@ethicalteapartnership.
org). You can find out more about 
the vacancies and the skills 
required on our website, 
www.ethicalteapartnership.org

Keeping
ETP on track

Pictured above, Joseph Wagurah, ETP's East African Regional Manager, who recently 
carried out a series of training days in Kenyan factories to explain ETP’s new approach 

to monitoring and the best way to address any non-compliances identified.



Since the last issue of Talking Tea, the 
Ethical Tea Partnership has started the 
second stage of testing its new approach 
to monitoring.

Over the summer, detailed consultations 
were held with many stakeholder groups in 
the UK and Kenya including NGOs such as 
Africa Now and Oxfam; trade bodies such 
as the International Tea Committee and the 
Tea Board of Kenya. 

From their feedback the new ETP Standard 
has been developed, which incorporates 
the Ethical Trading Initiative (ETI) Base 
Code (based on international standards), 
and supported and enriched by country 
law and collective bargaining agreements 
which are relevant to worker rights. In 
addition to reviewing the basis against 
which producers are monitored, ETP has 
also reviewed its approach to conducting 
monitoring visits. Visits are focused on 
helping producers understand how they 
can improve rather than just identifying 
where there may be problems. 

During the first phase of pilots, 19 Kenyan 
tea production sites applied to take part.  
The first phase of pilot monitoring visits 
took place in November 2006 across 
8 production sites.  ETP’s East African 
Regional Manager Joseph Wagurah 
co-ordinated the visits and briefed the 
producers involved. In order to fully test 
the new approach and assess the skills 
of a range of monitors, ETP engaged 
the services of four different monitors: 
PricewaterhouseCoopers, Verité, Africa 
Now and Africert.

Representatives from ETP Members also 
attended the monitoring visits to provide 
feedback on the process, how sensitive 

issues were handled and how well 
the monitors captured all the issues 
on the production sites visited.

“Carrying out the pilots allowed 
us to review our monitoring 
programme and to test the new 
approach, ensuring it is applicable 
to the global tea industry,” says 
Cristina Talens from ETP Member 
Bettys & Taylors of Harrogate, who 
attended some of the pilot visits.

“Until now, much of ETP’s monitoring has 
been based on local legislation, however 
this creates discrepancies in the standards 
applied from one country to another.   It's 
important that our approach is harmonised 
across all countries and this is what the 
new approach aims to do. It is also about 
listening to producers and improving the 
way we monitor - not just about identifying 
problem areas, but recognising where there 
is good practice and working in partnership 
with tea estates to drive improvement on 
the ground.”

How did Cristina feel the pilots went? 
“I thought producers reacted really well 
to the new monitoring approach,” she 
replies.  “They felt that they were being 
listened to and appreciated that ETP asked 
them to provide feedback and suggest 
improvements.”

As the newsletter went to press, we began 
reviewing this feedback, which included 
both positive comments and highlighted 
areas where we could improve. 

Comments included:
“We appreciated the new approach 
because it was more detailed and 
improvement focused.”

Piloting our new approach 
to monitoring - an update

“Monitors supported us to find 
solutions to many of the problems 
experienced at the production site”
“The monitoring visit engaged 
management staff and workers for 
long hours, obviously affecting their 
productivity.”
“Producers see the need to include 
training and support into the approach 
rather than just do mere monitoring.”

All these views, along with our other 
learning, will be incorporated and tested in 
the second round of visits, which start in 
March. 

“We hope that our final analysis and 
recommendations on how we move forward 
globally will be ready to be discussed and 
agreed by ETP members in early summer 
2007,” concludes Julia Kilbourne.

Africert monitors discuss the new ETP 
monitoring guidelines in Kenya.

A new way of monitoring – Cristina Talens sits in on a focus group 
discussion of the Health and Safety Committee at a factory.

How does ETP’s proposed new 
approach to monitoring differ from 
the current approach? 
The main difference is that it evolves our 
current compliance-based approach to one that 
also focuses on management systems and their 
effect on working conditions and livelihoods. 
The aim is to provide support through training 
to improve producers’ management skills, 
allowing them to run operations which are both 
productive and compliant.

ETP’s new approach to monitoring:

■   Uses an ‘ETP Standard’ as the basis for 
monitoring. This incorporates the Ethical 
Trading Initiative Base Code (based 
on International Labour Organisation 
Conventions), supported and enriched by 
local legislation and collective bargaining 
agreements relevant to worker rights. 

■   Is locally adjusted incorporating elements 
of local law particularly relevant to worker 
welfare.

■   Is improvement-focused, seeking to help 
producers understand how they can improve 
rather than merely finding non-compliances

■   Involves workers more directly in the 
monitoring process using participatory 
techniques to understand workers’ views and 
concerns.

■   Is moving towards recognising good practice 
and social provisions.
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Consumers are a very important audience for the Partnership 
and we’ve made a great start in getting our message across.  
As you’ll see below, more and more Members 
are putting information about ETP on packs of 
tea, as well as on their own websites and on their 
advertising and promotional material.  

We’re currently looking at how best to develop our 
communications with consumers.  As part of this, 
we recently did some research to find out what 
consumers thought about ethical trade and how 
we should explain the work of the ETP. We are 
currently evaluating the research results and hope 
to be able to report more about our findings and 
our future plans in the next issue of Talking Tea.

The views expressed in this newsletter are not 
necessarily those of ETP or its members.
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ETP now expresses its 
monitoring in terms of ‘tea 

production sites’ covered.  A 
production site either consists 
of an estate or factory, or both; 
it is the site that produces the 
finished product from which 
ETP Members buy tea that 

is monitored.  Producers sell 
their tea under brands called 
‘selling marks’.  A production 
site may have more than one 

selling mark depending on the 
markets in which it sells its tea.

In the 12 regions where 
monitoring is underway, ETP 

members source tea from 
over 1,600 sites, sold under 

1,700 selling marks.  As at the 
end of December 2006, ETP 
was monitoring 633 of these 

production sites, representing 
760 selling marks.

ETP
Secretariat:

ASDA, a leading UK retailer 
and part of the Wal-Mart 
family of companies, has 
recently decided to source all 
its own brand tea from ETP 
Members Finlay Beverages 
and Keith Spicer.

The ASDA tea range was 
re-launched with improved 
packaging and bold new designs 
in October 2006, and features 
the ETP web address on pack 
so that consumers can learn 
more about ASDA’s commitment 
to Social Responsibility.

Chris McCann, Environmental and Social Country 
Manager (UK) Wal-Mart Global Procurement explains, 

“ASDA takes a keen interest in ensuring that when 
our customers buy from us they know they are 
buying goods produced without exploitation and 
in acceptable working conditions. The work of 
organisations such as ETP is important in helping 
us achieve our goals across many different trading 
environments and we value suppliers who are 
members of such schemes, as we know they will 
apply sound policies and standards to their sourcing 
of raw materials on our behalf.

The inclusion of an on-pack statement regarding 
our tea packers’ membership of the ETP is one way 
in which our customers can be assured of ASDA’s 
commitment to sound sourcing and is an opportunity 
to raise awareness of the work of the Ethical Tea 
Partnership. With around 15 million packs of ASDA 
brand tea sold per year, that’s quite an audience we 
are reaching with this information.”

Talking to consumers

Bettys & Taylors of Harrogate now put 
information about ETP on the back of 

Yorkshire Tea packs.

     ETP member 
Tazo created this 
Tea Passport for the 
130,000 employees 
who work for Starbucks 
Coffee retail stores in 
the United States. “It 
includes information 
about ETP and how 
its messaging works," 
says Keith Hutjens, Tazo 
Tea’s Director of Tea 
Procurement.

     Above left, Tetley talks about the Partnership on in-store sampling leaflets 
and in an article in Auto Vending magazine aimed at the foodservice trade. 
The company also uses the ETP logo on its letterheads and business cards. 
Above right, ETP features on Unilever's foodservice material in Norway. This 
banner is going on display at tradeshows and other customer-related events.

    “Both wholesalers and 
caterers are keen to understand 
more about the ETP and our 
new mailers and sales leaflets 
aid their 
understanding 
and visibility 
of the issues 
the ETP is 
addressing,” 
says Andrea 
Stopher, 
Twinings’ 
Senior Trade 
Marketing 
Manager.
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ASDA's Chris McCann with 
one of the new packs.


