
Welcome to the second 
issue of Talking Tea. 
Much has happened 
since we published our 
last issue in November 
2005. The Ethical Tea 
Partnership continues 
to grow in terms of its 

reach and evolve in terms of its approach 
to working with tea producers. I hope that 
this issue will give you a fl avour of what’s 
happening and our plans for the future.

It’s now been a year since I joined the 
ETP as Executive Director. I’ve visited a 
number of the countries in which we’re 
active and have spoken to many of you 
directly to learn your views on our initiative. 
I’ve also received a number of e-mails 
and letters highlighting your experiences 
and suggestions for 
improved ways of 
working. 

As you read this 
newsletter you’ll 
see that some 
of the things 
we are doing 
are the direct 
result of issues 

that you have raised. These include the 
need for ETP to improve its in-country 
representation as well as how we might 
improve our monitoring approach to benefi t 
all producers equally. You can read about 
both inside. 

At the heart of any organisation are its 
people. ETP is no different and over 
the past six months we’ve recruited 
signifi cant new skills into the Secretariat. 
Julia Kilbourne and Francis Meynell bring 
new perspectives to both ETP and the 
tea industry that will help strengthen our 
partnership. We have also moved into new 
offi ces in London – you’ll fi nd our new 
address on the back page.

Working with ETP helps estates meet the 
expectations of their customers and the 
fi nal consumer in markets often many 
thousands of miles away. We believe 
that estates working with ETP will benefi t 
commercially as they forge closer links with 
their buyers. This can only be a good thing 
for both the estates, their employees and 
the local economy.

We look forward to your help, co-operation 
and constructive debate to ensure we 
develop a scheme that helps to continue 
to build consumer confi dence in the most 
important drink of the day.

Working Globally 
Acting Locally

THE NEWSLETTER FROM THE ETHICAL TEA PARTNERSHIP
FOR TEA PRODUCERS AND OTHER STAKEHOLDERS 

How are 
we doing?
During 2005, tea producers worked with 
ETP to make a signifi cant number of 
improvements on estates. In the fi rst six 
months of the year there were 29 health 
and safety improvements; 18 improvements 
in equipment safety and the use of 
protective clothing; 18 in sanitation, water 
and washing facilities, and 4 in housing. 
There were 24 improvements in pay and 
employment procedures and another 
18 in informing workers of their rights. 
Improvements to working hours or overtime 
were also made in 12 instances.

ETP members would like to congratulate 
and thank all the producers who have 
worked hard to make these improvements. 
It’s exciting to see how the ETP initiative is 
making an impact and improving working 
conditions for tea workers around the globe.

A new crèche under construction in Assam.

Welcome to
The Republic of Tea

ETP’s newest 
member is The 
Republic of Tea®, 
whose products are 
available at over 

20,000 gourmet retailers and restaurants 
throughout the United States.

ETP now has 18 members, covering over 
50 brands of tea sold in over 
30 countries. 
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A major priority for ETP is to develop a network of in-country 
representatives. We’re pleased to announce two signifi cant 
appointments. 

Niraj de Mel, 
former Chairman 
of the Tea Board 
of Sri Lanka 
is leading a 
project which 
will strengthen 
relationships 
with estates 
and trade 
associations in 
Sri Lanka and 
help both parties 

obtain maximum benefi t from ETP.
 
Niraj is chairing a working group of 10 
people which includes representatives from 
the Colombo Tea Traders’ Association, 
the Planters’ Association and the Private 
Tea Factory Owners’ Association as 
well as from ETP’s in-country monitors 
PricewaterhouseCoopers.

“The working group will be looking at some 
of the issues local producers have had 
with the initiative and identifying areas for 
improvement in content, interpretation and 
process in Sri Lanka,” he says. “ We will 

ETP’s new in-country 
representatives

market,” says Julia Kilbourne, who is 
responsible for ETP’s in-country Regional 
Manager programme.

“He will be managing our relations with 
tea producers and other key stakeholders 
throughout Africa, initially in Kenya, Malawi 
and Tanzania, where we already have a 
monitoring programme running, to deepen 
and broaden their engagement in the 
initiative.”

“Joseph’s role is multifaceted and it is a 
pivotal development for us. It’s the fi rst 
time we have had someone who is 100% 
devoted to ETP based in Africa. One of 
the things he will be doing is to help tea 
producers consider how they can integrate 
best practice management policies in 
their business that enhance both worker 
productivity and wellbeing. He’ll also 
have a signifi cant involvement in future 
projects such as our work with International 
Development Agencies.”
 
Joseph is enthusiastic about his new role 
too. “I am delighted to join a dynamic 
organisation geared towards working with 
producers of tea to fi nd practical solutions 
through dialogue to problems facing the 
tea industry,” says Joseph. “Solutions to 
such ethical issues help facilitate wider 
access for African tea and thus earn the 
much needed foreign exchange to alleviate 
poverty through sustainable trade rather 
than aid. This is a principle rooted deep in 
my heart.”

Contact
joseph.wagurah
@ethicalteapartnership.org

“As an organisation, one of our most 
signifi cant challenges is communication,” 
says Francis Meynell, who manages 
ETP’s monitoring programme in several 
producer countries and liaises with 
producers over remediation. 

“We are particularly keen to build 
relationships and understand each 
individual situation, so it is essential to 
hear back from producers that they want 
to participate and, once they have been 
monitored, to learn how they are managing 
to remedy non-conformances. It’s probably 
not surprising that communication is such 
a big issue given the physical distance 
between ETP and the tea producing 
countries, and we hope that having our new 
Regional Managers will help.
 
We’re keen that as many estates as 
possible participate in the programme 

to remain on ETP members’ Approved 
Supplier List. In this respect the fi rst step is 
completing and returning our questionnaire. 
If estates do not do this, they cannot 
participate in the programme and ETP 
members cannot buy their tea. 

The second key area for us is learning about 
the progress made in addressing non-
conformances. ETP is not expecting that 
remediation occurs overnight, especially 
where longer-term investments are required. 
What is much more important is that we 
know what producers are doing and when 
they plan to do it.

What happens if a producer doesn’t return 
their questionnaire, or fails to update us on 
their remediation activity? We begin the fi rst 
of a series of letters, emails and phone calls 
to try to establish contact. If we still get no 
response after several attempts, we have 

no choice but to remove the selling mark 
from our programme. Once this occurs our 
Members and their agents are not allowed 
to buy it. 

This course of action doesn’t happen 
immediately, but it can be disconcerting 

Communication - a big

also be reviewing opportunities to improve 
how ETP interacts with local stakeholders, 
particularly as the initiative evolves, and 
how we can improve both communication 
channels and the quality of management 
information ETP receives.”

Contact
Niraj at neekay@sltnet.lk 
or mobile 0094 (0)777895893 

The second appointment is that of Joseph 
Wagurah, ETP’s new Regional Manager for 
East Africa. 

“Joseph joins us 
in August and 
comes from the 
fl ower sector 
where he was 
Corporate Social 
Responsibility 
Manager at 
Oserian, a major 
Kenyan exporter 
of fresh fl owers 
to the European 



New ETP 
database
ETP has been working hard to improve 
the way it manages both information 
and its ability to communicate 
more effectively and effi ciently with 
producers and with members. 

“We’ve started to phase in the 
introduction of our new database, 
which will hold the enormous amount of 
confi dential information ETP generates, 
for example, the outcomes of every 
visit our monitors make and the grades 
we allocate,” explains Francis Meynell. 

“The database will allow us to track 
compliance and remediation more 
effi ciently and enable us to review the 
bigger picture in each country. Better 
information management will also allow 
our members and their buyers to share 
this information more quickly and this in 
turn will infl uence buying behaviours.” 

Adds Tetley Tea Buyer Giles Oakley, 
who has been testing the new system, 
“If I get an offer of tea through I can’t 
just go out and buy it, I have to make 
sure that the selling mark is engaged 
with ETP. The new management 
system means that we can see at 
a glance who is participating and 
who isn’t and we can also see how 
producers are improving their ethical 
credentials over time, which is an 
important issue for us.”

monitoring against the full detail of the law 
resulted in small issues being raised which 
did not materially affect the welfare of the 
workers and which placed an unnecessary 
burden on producers.  

Thus, after an in-depth review and 
consultation on its monitoring process, 
ETP has decided to trial a new ‘progressive 
approach’ which responds to these 
concerns.  ETP will continue its monitoring 
programme, and the law of each country 
will still form part of the standards, however 
the new approach will drive particular focus 
towards issues that are of direct concern to 
the welfare of workers.  As before, ETP will 
continue to pay for monitoring visits.

Initially ETP will be carrying out a pilot 
project to test this progressive approach in 
one country, Kenya.  “Kenya was chosen for 
the pilot not only because it is commercially 
important and is a country in which ETP 
has a mature programme, but also because 
we will have a Regional Manager in place 
who can provide key support and handle 
the day-to-day management of the project,” 
explains ETP Project Manager Julia 
Kilbourne.

We’ll be starting the pilot shortly with the 
help of selected Kenyan tea producers.  In 
parallel, we’ll be consulting key stakeholder 
groups in the region to ensure their views 
are taken into account.  Following feedback 
from the pilot visits, the new approach 
will be followed by a phased roll-out to 
other countries.  We’ll be feeding back on 
progress in our next newsletter.

ETP monitoring – an evolution 

Working with International 
Development Agencies

for producers who ignore our letters to fi nd 
that their tea is suddenly no longer being 
bought. When this happened recently, the 
producers concerned contacted us very 
quickly, having said they did indeed want to 
take part in the ETP initiative!”

ig issue

The Ethical Tea Partnership is an evolving 
initiative and our aim is to make sure it 
remains rigorous, credible and valid.  ETP 
also wants to ensure that the monitoring 
process provides a deeper understanding 
of the issues faced by producers and their 
workers, and effectively supports them to 
make improvements.  One of the areas we 
are constantly reviewing is how to improve 
both the monitoring process and producer 
participation.

ETP has in the past received feedback 
from producers that, in some countries, 

Julia Kilbourne, who has extensive in-
country experience in Africa and Latin 
America, is also leading ETP’s plans to 
develop a range of multi-agency projects. 
She will be working closely with Joseph 
Wagurah in Africa.
 
“There are many issues that keep coming 
up in our monitoring which lend themselves 
to a multi-agency approach,” she says. 
“Some are highly complex and often refl ect 
larger development issues affecting the 
region. We know that tea producers fi nd 
these diffi cult to address. 

“The good news is that there is already 
a lot of good work being done by many 
producers, and we will be gathering and 
disseminating examples of best practice 
to share with all the estates that are 
participating in the ETP initiative.”

“For some of the more challenging issues, 
fi nding solutions involves ETP developing 
a co-ordinated and co-operative approach 
with tea producers, stakeholders and 
development agencies. We have already 
begun discussions with organisations in 
Nairobi and New York.”



BRAZIL
4 selling marks 

monitored

KENYA
101 selling marks 

monitored

TANZANIA 
17 selling marks 

monitored 

ZIMBABWE
9 selling marks 

monitored

MALAWI
33 selling marks 

monitored

SRI LANKA
301 selling marks 

monitored

INDONESIA
45 selling marks 

monitored 

Assam
183 selling

marks
monitored

Tamil Nadu
monitoring

started
July 06

Kerala
monitoring

started
July 06

INDIA

ARGENTINA
8 selling marks 

monitored

CHINA
Engagement

started mid 06

OUR NEW ADDRESS: 
The Chandlery, 50 Westminster Bridge Road, London SE1 7QY, United Kingdom

Tel: +44 (0)207 953 7664   Fax: +44 (0)207 953 7670
www.ethicalteapartnership.org

Contact us: producers@ethicalteapartnership.org

Gavin
Bailey
Executive
Director
gavin.bailey

@ethicalteapartnership.org

A selling mark is the name under which an estate sells its tea to ETP members. An estate may have more 
than one selling mark. In the eleven regions where monitoring is underway ETP members buy over 1,700 
selling marks produced on over 1,600 estates.

ETP is now active in 12 regions that produce over 
70% of world tea exports

Progress and Plans

ETP begins work in China
The Partnership has begun an engagement 
programme with the People’s Republic 
of China. Julia Kilbourne recently visited 
tea buyers, tea industry associations and 
estates to better understand the uniqueness 
and complexity of its tea industry. She 
was accompanied by two ETP members, 
Twining’s Rupert Byerley (also ETP’s Deputy 
Chairman), and Sara Lee’s Thijs Kramer. 

“The aim of our informal fact-fi nding visit 
was to develop an understanding of the 
ethical issues, and how the work of ETP 
can be incorporated and have an impact,” 
says Rupert. Thijs adds, “China is full of 
extremes in many aspects and so is its huge 
tea industry. Modern and sophisticated on 
one hand and quite ‘historic’ on the other, 
but always full of energy and full of potential 
to meet today’s challenges. While beginning 
our work in China may seem a challenge, 
with so many dedicated people involved 
and caring for the product, I am sure that 
over time ETP will be very successful.”

Raising ETP’s 
profi le
This spring saw ETP’s fi rst media campaign in the 
UK which also coincided with the start of Fairtrade 
Fortnight, a time when journalists are keenly 
interested in ethical issues. The aim was to spread 
the word about ETP’s work and remind people that 
just because something is not Fairtrade it is not 
automatically “unfair”. 

References to ETP appeared in a number of publications including UK-
based newspaper ‘The Times’. A more in-depth article has also appeared 
in the trade magazine, Tea and Coffee Asia. 

Following last year’s presentation to UK Members of 
Parliament at the House of Commons in London, we 
contacted MPs to bring them up to date. A number have 
asked for meetings to discuss our work in more detail.

Visits to the website have trebled since our last 
newsletter. We’re now getting around 5,000 visitors 
a month, partly due to the growing number of ETP 
members who are highlighting their membership on 
pack, in advertisements, direct mail and on their own 
websites. ETP information now appears on over 60 
different packs of tea.

Look out for ETP information on tea vending machines in offi ces, as 
well as ETP posters, leafl ets and tent cards in restaurants and cafés.

Sainsbury’s puts 
ETP on pack
Sainsbury’s, one of the UK’s leading grocery 
retailers, is the fi rst to include information 
about the Ethical Tea Partnership on all its 
own brand teas. Its fl agship brand is Red 
Label, which was fi rst developed in 1903 by 
George Payne & Co (now Finlay Beverages). 
Nearly 40% of all tea sold in Sainsbury’s 650 
stores is Red Label.
 

“We are proud to be supporting ETP. We’re also particularly 
pleased to be the fi rst UK retailer to have its own-brand tea 
sourced exclusively from estates supplying ETP members,” says 
David Meller, Sainsbury’s Socially Responsible Sourcing Manager 
(pictured above). 

“Social responsibility is at the heart of our business ethos and it 
is also hugely important to our customers. They are increasingly 
concerned about where their tea comes from, the standards 
under which it is produced and the welfare of the people involved 
in its production. This is not only refl ected in the queries that we 
answer, but also in the pattern of our sales.” 

“Putting information about ETP on pack helps Sainsbury’s 
communicate about the work that is being done in its supply 
chain and also helps consumers make ethical choices. We look 
forward to working with ETP to fi nd ways of raising awareness 
and understanding still further.”
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