
Enabling 
change  
across the  
tea sector



Ou r  
m embers
ETP members range from major multinationals whose 
brands can be found on most supermarket shelves to 
privately owned specialists producing ‘boutique’ blends. 
Membership is open to any tea packing company selling 
tea into Europe, North America, Canada, Australia and 
New Zealand.



W ho we are  
a nd what we do
The Ethical Tea Partnership (ETP) is a non-commercial 
alliance of over 20 international tea packers who share  
a vision of a thriving global tea sector that is socially just 
and environmentally sustainable. 

ETP was established in 1997, when a number of large tea 
companies made the ground-breaking decision to work 
together to promote sustainability in the sector, rather 
than competing on ethics.

ETP works to monitor and improve the social and 
environmental conditions under which tea is produced 
and to improve the lives of tea workers. ETP collaborates 
with a range of organisations to achieve these goals, from 
international certification programmes and development 
agencies to local NGOs.
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Monitoring  
and work with 
certification 
programmes
ETP has been organising the monitoring of estates in 
its members’ supply chain for 12 years. The monitoring 
programme is free of charge to producers and is based 
on the ETP standard which covers both social and 
environmental issues. Its fundamental principles are those 
of the Ethical Trading Initiative’s Base Code which is closely 
based on International Labour Organisation Conventions. 

ETP works closely with key certification programmes 
operating in the tea sector to increase impact and avoid 
duplication. The ETP standard covers many of the key 
criteria of the major certification programmes, aiding  
the process towards certification for those producers  
who are interested.

“Co-operation amongst environmental and social standards 
systems is essential if they are to fulfil their potential in 
scaling up critical environmental and social impacts.  
ETP’s collaboration with independent third-party 
certification systems and the fact that it brings together 
such a large proportion of the tea industry gives it the 
potential to enable significant change in the tea sector,” 
said Sasha Courville, Executive Director of ISEAL Alliance.
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C apacity  
b uilding
Alongside its monitoring programme, ETP also works  
with a range of partner organisations to develop projects 
that will help overcome the barriers to a more sustainable 
tea sector. 

Our projects focus on issues that are common to many 
producers, from improving labour relations and reducing 
discrimination to safe management of agrochemicals 
and adapting to climate change. We aim to achieve 
lasting improvements on the ground through strategic 
collaboration with organisations whose skills and 
experience complement those of the ETP, including 
development agencies, local NGOs, government bodies 
and UN agencies.

The ETP standard
Social and labour provisions
— employment is freely chosen
— freedom of association  
 and the right to collective  
 bargaining
— health and safety
— child labour and young workers
— wages and benefits
— working hours
— discrimination
— regular employment
— no harsh or inhumane   
 treatment

Environmental provisions 
— environmental management 
— agrochemicals
— biodiversity
— soil conservation
— water conservation
— energy use
— waste management 
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Ou r team
ETP works directly with producers through its network 
of Regional Managers based in India, China, Indonesia, 
Kenya and Sri Lanka. ETP’s Regional Managers are local 
people with wide-ranging experience of the tea sector 
and sustainable development, who have responsibility 
for building relationships with tea producers and 
supporting them to participate effectively in the  
ETP programme.

The ETP is continually expanding its geographical scope 
and is active in all the major tea producing regions; 
Argentina, Brazil, China, India (Assam, Kerala, Tamil  
Nadu, Darjeeling), Indonesia, Kenya, Malawi, Sri Lanka, 
Tanzania and Zimbabwe. Together these countries export 
over 85% of the world’s tea. 

  
 
 

The ETP Team — UK
Sarah, Norman, Amanda, 
Heleen and Celine

ETP is managed by a small 
secretariat based in London. 
The team is led by Executive 
Director Sarah Roberts, who 
has over 15 years experience 
of development and corporate 
responsibility work. Sarah 
is supported by Heleen, 
Celine and Amanda who 
co-ordinate ETP’s monitoring 
and capacity building 
programmes. Sarah succeeds 
Dr Norman Kelly, who is now 
ETP’s Chairman. Norman 
was formerly Operations 
and Development Director 
for Unilever Tea Kenya and 
was a founding member of 
the Unilever Sustainable 
Agriculture Steering Group.

  
 
 

Joseph Wagurah 
Regional Manager 
Africa 

Wagurah is based in Kenya 
and is responsible for 
deepening and broadening 
ETP’s partnerships with 
tea producers and local 
stakeholders throughout 
Africa, focusing primarily 
on Kenya, Malawi, Tanzania 
and Zimbabwe. Wagurah 
joined ETP from Oserian, 
a major Kenyan exporter 
of fresh flowers, where 
he was Corporate Social 
Responsibility Manager. 

 
 
 

Ranjan Circar 
Regional Manager  
India 

Ranjan is based in  
Kolkata and is responsible  
for developing ETP’s 
partnerships with suppliers 
and key stakeholders in India, 
primarily in Assam, Kerala, 
Darjeeling and Tamil Nadu. 
Ranjan has worked within the 
tea sector for 28 years both  
as a planter and a plantation 
administrator. He brings 
extensive knowledge of 
labour relations and trade 
unions within the Indian tea 
industry as well as experience 
of building partnerships 
within the agricultural sector. 
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 Dushy Perera 
Regional Manager 
Sri Lanka 

Based in Colombo, Dushy has 
been involved in tea for the 
last 35 years. He has worked 
as a tea planter, plantation 
administrator and, more 
recently, as a consultant and 
adviser. He has spent 30 years 
working in Sri Lanka as well 
as spending time working in 
Indonesia and Rwanda. 

 
 

 
 
 

 Hubert Chen
Regional Manager  
Far East 

Hubert is based in China, 
splitting his time between 
Guangzhou and Shenzen.  
Before joining the ETP 
team, he worked for a major 
tobacco company where 
he was responsible for 
good agricultural practice 
and social responsibility 
programmes.

 
 
 

Nelia Latief 
Regional Manager 
Indonesia and  
Papua New Guinea 

 

Nelia is based in Jakarta and 
brings extensive experience 
of the development sector 
in Indonesia. As well as 
consulting on development 
projects across Eastern 
Indonesia, Nelia has also 
worked at Plan International 
Indonesia where she 
managed the United States 
Department of Agriculture 
and UNHCR funded projects. 
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Enabling  
change
The following pages provide some examples of the  
work that ETP does and the difference that it makes. 
Please get in touch if you would like more information 
about our work or would like to get involved. 



Malawi

Reducing the 
potential for  
child labour 
through effective 
age checking
It’s hard to tell someone’s exact age and prevent underage 
working in a country where identification papers don’t 
exist. Malawi has no identity cards and very few people 
have a birth certificate. But ETP discovered that hospitals 
issue a medical card to every child on their first visit to the 
hospital and that this document, which is valid for life, 
refers to a person’s age.

ETP is working with the Malawi Tea Association  
(of which every tea producer in Malawi is a member)  
to use this medical card as a means of checking the  
age of prospective employees on a tea estate. 
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Sri Lanka

Generating 
sustainable 
change  
through worker 
participation

“ By working with ETP, CARE International  
can increase the impact of its work on  
labour relations in the tea sector and  
we see the potential for expanding the 
partnership to other estates and other 
countries in the future.”

 Tim Bishop 
Head of Private Sector Engagement  
CARE International UK 
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ETP is working with CARE International in Sri Lanka to 
change the way that workers are involved in decision-
making and to increase the capacity for sustained social 
and environmental improvements. CARE International has 
been developing Community Development Forums (CDFs) 
in 13 tea estates in Nuwara Eliya District, which bring estate 
workers and management together to make collective 
decisions about issues that affect the whole community.

CDFs facilitate positive relationships between workers 
and management and provide a platform through which  
to develop training for its members, 40% of whom are 
women. Managers and workers on tea estates with CDFs 
have reported significant benefits to all parties. 

This was exemplified during a dispute over wages in 
October 2009. A sector wide ‘go-slow’ was organised 
which led to a massive reduction in plucking in most 
estates and violence and damage to estate property  
in some areas. 

Estates with CDFs reported far fewer negative impacts 
during this period. There was no damage to estate 
property and plucking levels were much less affected 
than on most other estates. Collective community 
development plans also continued. “We were able to 
manage the ‘go-slow’ situation without major drawbacks in 
our estate with the active support of the CDF on our estate,” 
said Carolina’s Estate Manager.

The CDFs are also helping to assess the estate’s level  
of compliance with the ETP standard and CDF members 
will be involved in the development and implementation  
of action plans to improve social and environmental 
performance – making sustained change much more likely.
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Kenya

Improving 
conditions  
for temporary 
workers and 
reducing 
potential for 
child labour
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The period from September to March is the peak season 
for tea growing in Kenya and, therefore, a time when extra 
help is needed to cope with the sudden rush of leaf that 
needs to be plucked. Traditionally, employees bring in 
their relatives as ‘helpers’ and, since pay at the end of  
the month is calculated according to the kilos picked, 
everyone aims to pluck as much leaf as possible. 

This tradition of ‘helpers’ goes back a very long way and is 
accepted practice in Kenya – the tea estate benefits from 
extra hands to pluck leaf during the peak season whilst the 
worker’s family is able to earn extra income. The big 
concern, however, is that ‘helpers’ may be under age (18 is 
the legal minimum working age in Kenya) and their status 
as ‘casual’ labour repeatedly engaged, which breaches 
Kenyan law, ILO standards and ETP’s own requirements. 

ETP came up with a pragmatic solution, based on our 
Regional Manager’s experience in the Kenyan flower 
industry which has similar peaks and troughs of demand. 
As Kenya’s rainfall pattern seldom varies, tea estates can 
plan ahead for when they will need helpers. They allow 
each employee to nominate a maximum of four helpers, 
whose names are registered and ages checked. Helpers 
are given a special ‘seasonal’ contract with the same 
rights, protection and benefits as a permanent employee, 
but with fixed start and end dates. The contract can be 
repeated the following year if both parties agree.  
Pay, working hours and overtime rates are the same  
as for permanent employees and women ‘helpers’  
are entitled pro rata to the same maternity benefits.
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India

Improving 
access  
to water and 
sanitation  
in Assam



Improving sanitation and water supply are health priorities 
in rural India and the growing numbers of families living  
on tea estates in Assam means there is a continuously 
increasing demand for toilets and drinking water. ETP is 
sharing skills and funding with the Indian Tea Association, 
UNICEF and individual tea estates to provide 150 toilets 
and water pumps in Assam. The project has been designed 
so that it can be easily replicated in other areas. 

“ The ETP-Indian Tea Association Project  
to build low cost toilets and water  
points will certainly improve sanitation  
and the environment in tea gardens.  
Our partnership in Assam has produced 
significant cases of ‘Best Practices’  
in water and sanitation which could be 
taken up for large scale replication.”

 Somnath Basu 
Water, Environment and Sanitation Officer  
UNICEF
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China

Building  
capacity  
to manage 
social and 
environmental 
issues  
in China

“ It is very useful for local suppliers to 
understand the ETP standard and  
how to meet customer expectations.  
As a supplier of ETP members, we are 
confident in our sustainable development 
practices through implementing the ETP 
standard working practices.”

 Mr Wu Haoren 
Vice President 
Hunan Tea Co Ltd
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ETP’s work has enabled the first real understanding  
of conditions in the Chinese tea sector and its analysis  
is providing a solid foundation from which to develop 
effective training and capacity building in the region. 

In 2007, ETP organised the first ethical trade seminar  
for the Chinese tea sector and since then has played a  
key role in raising awareness of social and environmental 
issues within the sector. The presence of ETP’s dedicated 
Regional Manager, Hubert Chen, has been critical in 
overcoming initial suspicion from producers and there is 
now active interest in participating in the ETP programme.

Recent work has focused on health and safety issues after 
an initial benchmarking exercise across 30 factories in nine 
regions of China identified significant health and safety 
risks to tea workers. ETP is now working with Business for 
Social Responsibility to ensure that health and safety is 
properly managed, by running Occupational Health and 
Safety courses, working with producers on remediation 
plans and providing access to technical advice.

“Working conditions can undoubtedly be improved  
through effective management of dust control, 
illumination, noise prevention, electricity, fire safety  
and equipment maintenance and this is what we hope  
to achieve through our capacity building work on the 
ground,” says ETP’s Regional Manager for the Far East, 
Hubert Chen.

ETP is now expanding its work in China, working with a 
range of stakeholders to raise awareness of and improve 
social and environmental standards.
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Kenya

Improving  
labour  
relations 
through 
introduction  
of female 
security staff
It is customary on tea estates in Kenya to search staff 
leaving the factory to guard against theft of company 
property. Security staff run their hands over an employee’s 
clothes to check there is nothing hidden underneath – 
often an uncomfortable situation for female employees 
when this is done by men.

ETP negotiated with estates to ensure that a female  
staff member was always on duty as workers leave at 
lunchtime and at the end of the day. It’s a policy which  
has minimised embarrassment, improved labour relations 
and proved cost effective for the factory, as they have 
switched male and female staff on the rota as necessary 
instead of hiring additional staff, a key factor previously 
inhibiting change.
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Kenya

Enabling market 
access through 
facilitating 
certification 
ETP’s 12 years of monitoring experience in Kenya –  
far longer than any other monitoring organisation –  
has helped producers understand current ethical 
sourcing requirements.

By learning how to meet ETP’s criteria, estates are  
now much more accustomed to going through an  
ethical auditing process and finding cost effective  
ways of making the changes required.

“Eastern Produce was able to quickly meet the Sustainable 
Agriculture Network’s standards because they had been 
developing sustainability for ten years, working with the 
Ethical Tea Partnership,” said Edward Millard, Director 
for Sustainable Landscapes at Rainforest Alliance.

“ETP has made us aware of the requirements 
and has prepared KTDA factories to meet 
the challenges of the new emerging 
standards.” 

 Grace Mogambi 
Marketing Director 
Kenya Tea Development Agency
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Indonesia

Improving  
fire safety 



Indonesia’s national fire regulations state that fire 
extinguishers must be placed exactly 1.25m above the 
floor, a much more detailed specification than in most 
other countries.

As a result ETP monitors duly noted as non-compliant  
a number of estates when their extinguishers were  
found to be at the wrong height. On investigating many 
complaints from estates about the impracticality of the 
measure, ETP has amended its requirements so that its 
monitors check that the right equipment is ‘reachable  
and working’ rather than hanging at a certain height.

“Our objective is to ensure that estates have the  
right equipment to tackle fires, thus reducing the  
risk to workers’ safety and this is what our monitoring 
focuses on,” says Norman Kelly, ETP’s Chairman. 
“Our amendment has improved co-operation from 
Indonesian producers without negative impacts  
on workers.”
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Sri Lanka

Achieving 
effective 
resolution  
on gratuity 
payments



ETP’s work in Sri Lanka has been clouded by one thorny 
issue: delays by producers in making gratuity payments, 
the statutory payment made to many leaving employees. 

Such delays cause difficulties for workers given their 
dependency on this money. Estates maintain that in  
many cases it is logistically impossible to make gratuity 
payments within the legal framework of 30 days, resulting 
in continued non-compliance with the ETP standard.

After extensive discussions with producer bodies, including 
the ETP Working Committee in Sri Lanka, the Planters’ 
Association of Ceylon and the Private Tea Factory Owners’ 
Association, a solution has been agreed which ensures 
that workers are issued with gratuity payments in 
reasonable time without penalising estates for logistical 
issues beyond their control. Now estates are asked to 
ensure that cheques are issued within two months.

“Implementing this approach has  
increased co-operation with ETP by the  
Sri Lankan tea industry without negative 
impact on workers… In fact since the 
implementation of this new approach  
we have noticed that there are fewer  
delays in making gratuity payments.”
 Amanda Penn 
Monitoring Programme Manager  
Ethical Tea Partnership 
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Ethical Tea Partnership  
The Chandlery  
50 Westminster Bridge Road  
London SE1 7QY  
United Kingdom 

Tel: +44 (0)20 7953 7664  
Fax:  +44 (0)20 7953 7670 

Web: www.ethicalteapartnership.org  
Email: info@ethicalteapartnership.org
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